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Waccamaw Workforce Development Board Meeting

Workfarce Development Board

Tuesday, May 21, 2024
9:30 a.m.

VIA Zoom:

https:/lus02web.zoom.us/j/83643229886 ?pwd=cmJLb0ZxcnVIN3VDMHp1ZIVrSTc32z09

Meeting ID: 836 4322 9886
Passcode: 266632

AGENDA

Call to Order

Welcome and Introduction of Guests

¢ Determination of Quorum

0**Approval of March 19th, 2024 Minutes
Finance Report

Performance Report

Contractor Program Update

One Stop Operator Update

CEDS Update

**Approval of ETP Policy

**Contractual Renewal with Ross for PY 23

WIOA Update
Other Business
Adjournment

**Denotes Action Items

Henry Poston

Henry Poston

Cathy Archer
Amy Ross
Sherell Sherman
Todd Gurley

Rusty Gaskins

“Ayla Dyer

Ayla Dyer
Ayla Dyer
Henry Poston

Henry Poston
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Draft Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments
March 19, 2024
9:30 AM
This Board meeting was conducted in person and via Zoom.

Members Present

Members Absent

Poston, Henry

Abernathy, Allen

Cooper, Tolonzo

Engleman, Bonita

Denz, lared

Geathers, Rochelle

Dozier, Cameron

Green, Etta

Espinal, Frank

Pressley, Wilhemina

Evans, Wallace

Roberts, Andy

Kimball, Busy

Skalican, Peg

Mitchell, Greg

Smith, Sherrill

Waccamaw Regional COG Staff Present:
Ayla Dyer, Cathy Archer, Temeca Belcher, Rusty Gaskins, Stacy Martell, Amy Ross

Other Guests Present:
Caitlyn Brazell, SCDEW
Todd Gurley, Ross

Sherrell Sherman, Ross

e Call to Order:
Mr. Henry Poston, Chairman, called the meeting to order at 9:32 a.m.

o Welcome and Introduction of Guests:

Chairman Poston welcomed the board members, staff, and guests. Ms. Ayla Dyer did roll call for the Board
members.

e Determination of Quorum: A quorum was not met at the start of the meeting.

e Financial Report

Ms. Archer presented the financial report to the board. Ms. Archer began with the current funding
status and stated that funding from the Dislocated Worker PY 2022 will be transferred to the Adult
Program.



She provided an update on the three special revenue grants. The EBA grant is closing out at the end
of the month. The Sector Partnership Grant, used toward Manufacturing, is in the heginning phases
of the program. The training grant is being used toward training Adult and Dislocated workers, and
a signage grant was just received to upgrade and refresh the signage at all three centers.

Ms. Archer continued by stating that 31% of the Adult budget as well as 25% of the Dislocated Worker
budget has been spent. These amounts are low due to the utilization of training grant funding. She
also stated that 53% of the Youth budget has been spent. Ms. Archer concluded the financial report
by stating that about 44% of the SC Works Center’s budget has been spent and approximately
$87,000 has been collected from the partners as part of their cost sharing amounts.

Performance Report

Ms. Amy Ross presented the performance report. Ms. Ross stated that a total of 203 Adult, 8
Dislocated Workers, and 65 youth were served between July 1, 2023, and February 2024. She
presented program enrollment numbers for each month through the end of February resulting in
147 Adult, 4 Dislocated Worker, and 24 Youth enrollments.

Ms. Ross presented the traffic totals for each center, Conway had a total of 9,470 visitors,
Georgetown had a total of 1,214 visitors and Kingstree had a total of 2,661 visitors.

Ms. Ross shared a list of businesses where clients have been placed for work experience and on-the-
job training. She concluded her report showing current performance measures required by the state.

Performance measures are being met except for the youth measure. Staff are currently working to
improve this measure.

Contractor Pragram Update

Ms. Sherman started by saying that youth recruitment is being focused on heavily and many visits
have been made to high schools within the three counties. A collaboration with SCDEW has been
made to help recruit dislocated workers. Ms. Sherman shared a client’s success story. Kaya Smith,
entered the RN program at HGTC when she was 18 years old and a Loris high school graduate. She
lived in a high poverty area and was a low-income client. She wanted to pursue a career where she
could pursue her passion to help others. She completed the program’s boot camp, excelled at HGTC
and graduated in 2023. She is currently working at Grand Strand Hospital earning $29/hr. Staff at
WIOA are very proud of Kaya’s accomplishments as well as her drive and determination to complete
her goal.

One Stop Operator Update _

Mr. Gurley began his update by stating that all three centers are open for business as normal with
no restrictions. Traffic in the centers has been busy especially in the Conway center. Traffic has
increased 9% since last year.

He stated that lared and his staff have scheduled 5 job fairs this week.



Mr. Gurley stated that annual inspections took place at all three centers in January and February.

The updates to the staff kitchen area in Conway have been completed.
Construction on the dentist’s office is still taking place next door to the Georgetown center. This
continues to make parking difficult. Extra signage will be displayed to direct clients on where to park.

Mr. Gurley said that on March 12™, the Memorandum of Understanding and Infrastructure
Agreement partner meeting was held.

Horry county police are scheduled to hold an active shooter response training in Conway center on
May 8th,

WIOA Update

Ms. Ayla Dyer provided the WIOA update for the board. She started by informing the board about
the Regional Sector Partnership Grant. The kick-off meeting was held at the end of February. Eight
or nine manufacturing businesses from Horry, Georgetown, and Williamsburg counties participated
in the meeting and was led by the convener as WIOA staff’s role was limited to observing. The next
Sector Partnership meeting will be held on April 30%. At this meeting, employers will choose which
of two committees they would like to serve on. The committees are Retainment and Recruitment,
and the other is Education. '

Ms. Dyer concluded by informing the board at the next meeting they will be asked to vote on a couple
of action items. Action items include retaining Ross for another year and a new eligible training
provider policy.

Being no further business, the meeting was adjourned at 9:53 a.m.

Respectfully submitted,

Henry Poston
WWDB Chair
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