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Waccamaw Workforce Development Board Meeting

orkforce Development Board

Tuesday, March 19, 2024

9:30 a.m.

VIA Zoom:

https:/lus02web.zoom.us/j/85935062367 ?pwd=Vm50VEIIWFMvUOhkelVCbDAyLOcwZz09

Meeting ID: 859 3506 2367

Call to Order

Welcome and Introduction of Guests
¢ Determination of Quorum
0**Approval of January 16, 2024 Minutes

Finance Report
Performance Report
Contractor Program Update
One Stop Operator Update
WIOA Update

Other Business
Adjournment

**Denotes Action ltems

Passcode: 328617

AGENDA

Henry Poston

Henry Poston

Cathy Archer
Amy Ross
Sherell Sherman
Todd Gurley
Ayla Dyer

Henry Poston

Henry Poston
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Members Present

Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments
January 16, 2024
9:30 AM

This Board meeting was conducted in person and via Zoom.

Members Absent

Abernethy Allen | Espinal Frank
Cooper Tolonzo Geathers Rochelle
Denz Jared | Green Etta
Dozier Cameron Pressley Wilhemina
Engelman Bonita | Robinson Eric

Evans Wallace Roberts Andy
Kimball Busy Smith Sherrill
Mitchell Greg

Poston Henry

Skalican Peg

Troiani Tony

Waccamaw Regional COG Staff Present:
Ayla Dyer, Cathy Archer, Temeca Belcher, Rusty Gaskins, Stacy Martell, Amy Ross and Sarah Smith

Other Guests Present:

Melissa Rodgers, SCDEW

Todd Gurley, Ross
Rod, Batista, Ross

e Call to Order:

Mr. Henry Poston, Chairman, called the meeting to order at 9:32 a.m.

e Woelcome and Introduction of Guests:

Chairman Poston welcomed three new members, members, staff, and guests. Ms. Ayla Dyer did roll call for

the Board members.

e Determination of Quorum: A quorum was met at the start of the meeting.




Approval of minutes

Mr. Poston called for a motion to approve the November 14, 2023, meeting minutes, Mr. Denz made
a motion, and Mr. Abernathy seconded the motion. The board voted unanimously to approve the
meeting minutes.

Financial Report

Ms. Archer presented the financial report to the board. Ms. Archer began with the current funding
status. She explained that all funds have been authorized for the year as of October 2023. She also
stated that there is some remaining carry-over funding from the Dislocated Worker PY 2022 funding
that is being expended, in addition to the three special revenue grants. Ms. Archer stated that the
expenditure, obligation, and the work-based learning rate requirements are being met. The
participant cost rate is below the required level, but the goal is to reach 30% by year end. Ms. Archer
continued by stating that 22% of the Adult budget as well as 17% of the Dislocated Worker budget
has been spent as of November 30, 2023. Ms, Archer told the board that a portion of the Dislocated
Worker funding will be transferred to the Adult Program as there is a bigger need for funding in the
Adult Program. Ms. Archer explained that the Adult/DW training budget has increased due to grant
monies received through the special revenue grants. Most of the Youth budget has been allocated
toward Out of School Youth and 40% of the Youth budget has been expended. Ms. Archer concluded
the financial report by stating that 32% of the SC Works Center has heen expended, with
approximately 5% of cost-sharing from the partners and will be billing the centers for the months of
October, November, and December.

Performance Report :

Ms. Amy Ross presented the performance report. Ms. Ross stated that a total of 162 Adult, 6
Dislocated Workers, and 57 youth were served between July 1, 2023, and December 2023, She
presented program enrollment numbers for each month through the end of December resulting in
106 Adult, 2 Dislocated Worker, and 16 Youth enrollments. Ms. Ross presented the traffic totals for
each center. Conway had a total of 6669 visitors, Georgetown had a total of 942 visitors and Kingstree
had a total of 1891 visitors. She concluded her report showing that the WIOA program is meeting
and passing perfarmance measure requirements by the state.

Contractor Program Update

Mr. Rod Batista provided the Contract Program Update on behalf of Ms. Sherman. Mr. Batista stated
that Conway has had a steady flow of traffic over the past two months, The majority of visitors have
been adults. Youth enrollment has been low. Staff are still focusing on outreach. An event will be
hosted at Myrtle Beach middle school on Saturday. Mr. Batista told the board that VR events are
being held monthly in Myrtle Beach and in Conway. Ms. Sherman and Mr. Batista recently had a
meeting at Sea Haven with their new project director in hopes of developing a good relationship as
well as trying to acquire youth referrals. He stated that he is in the process of scheduling a VR event
in February in Conway. There is an informational event scheduled for February 16% at Forestbrook
Middle School. Mr. Batista stated that they are currently attending monthly meetings at J. Reuben
detention center to recruit people for WIOA services when they are released from jail.



One Stop Operator Update

Mr. Todd Gurley began his update by stating that all three centers are open for business as normal
with no restrictions. Traffic in the centers has continued to increase over the past two months,
especially in the Conway center. Mondays are the centet’s busiest day of the week. Over the past 8
Mondays, visitor traffic numbers have exceeded 100 (averaging one customer every 5 minutes). Mr.
Gurley informed the board that construction of a new dentist’s office is still taking place next door
to the Georgetown center which has made parking difficult as the entrance from Wood St. is blocked.
The Conway center staff kitchen area will be repainted and carpeting in the center will be replaced.
Mr. Gurley showed the board traffic totals for the past three program years. Each year traffic tota!s
have increased as well as the satisfaction rates.

WIOA Update

Ms. Ayla Dyer provided the WIOA update for the board. She began by informing the board the annual
financial and programmatic monitoring report was perfect. There were no financial or programmatic
issues. Ms. Dyer said that she is very proud of the staff for their achievement. Ms. Dyer talked more
about the Sector Partnership grant and how things are progressing. She reminded the board that the
Pee Dee Super Region will be focusing on Manufacturing sector strategies. A meeting has been
scheduled with the convener and manufacturer at the end of February. Ms. Dyer continued by
thanking the board for helping sponsor the P2P event. The event was a success and the 8th graders
enjoyed learning about different careers.

Being no further business, the meeting was adjourned at 9:56 a.m.

Respectfully submitted,

Henry Poston
WWDB Chair
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