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Waccamaw Workforce Development Board Meeting

Tuesday, November 14, 2023
9:30 a.m.

VIA Zoom:

Join Zoom Meeting
https://us02web.zoom.us/j/81021024796 ?pwd=RFMxNGxNQXhscHJaYTZFUktxQzdxUT09

Meeting ID: 810 2102 4796
Passcode: 090938

AGENDA

e Call to Order Henry Poston

e Welcome and Introduction of Guests Henry Poston
¢ Determination of Quorum
0**Approval of July 18, 2023 Minutes
0**Approval of Calendar Year 2023 Meeting Dates

e Finance Report Cathy Archer
¢**Approval of Sponsorship for P2P 2024

e Performance Report Amy Ross

o Contractor Program Update Sherell Sherman

e One Stop Operator Update Todd Gurley

e CEDS Update Tomas Langley

e  WIOA Update Ayla Dyer

e Other Business Henry Poston

¢ Adjournment Henry Poston

**Denotes Action Items



WACCAMAW WDB

Board Minutes




Draft Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments

Members Present

July 18, 2023
9:30 AM

Members Absent

Abernethy Allen Battle Christopher
Burke Kim Espinal Frank
Engelman Bonita Geathers Rochelle
Evans Wallace Greene Jason
Green Etta Harrison Tiffany
Kimball Busy Smith Sherrill

Poston Henry Mitchell Greg
Roberts Andy Pressley Wilhelmina
Skalican Peg Robinson Eric
Troiani Tony

Waccamaw Regional COG Staff Present:
Ayla Dyer, Cathy Archer, Temeca Belcher, Stacy Martell, Amy Ross and Sarah Smith.

Other Guests Present:
Tamara Lewis — DEW
Jared Denz — DEW
Todd Gurley, Ross

¢ Call to Order:
Mr. Henry Poston, Chairman, called the meeting to order at 9:31 a.m.

e Welcome and Introduction of Guests:
Chairman Poston welcomed members, staff, and guests. Ms. Ayla Dyer did roll call for the Board members.

e Determination of Quorum: A quorum was not met at the start of the meeting.



Finance Report:

Ms. Cathy Archer presented the Program Year financial report. Ms. Archer began by saying that year end
procedures have begun for Program Year 2022 and that Program Year 2023 began on July 1, 2023. She
continued her report stating that Youth funding for the new program year has been authorized, however,
funding for the Dislocated Worker program is still waiting authorization. Ms. Archer stated that Adult and
Dislocated Worker and Youth resiliency grants are now closed, and they ended on May 31%, Ms, Archer
informed the board that there are 2 grants still available. EBS Grant funds, which applies to Adult and DW,
will be available until March 2024 and a Sector partnership grant that will be available until March 2025. The
Sector partnership grant provides sector strategies for Business Services Representatives, and they are
working in conjunction with Pee Dee local area as well as the Santee Lynches local area. In the Adult and
Dislocated worker program, Ms. Archer explained that expenditure obligations, participant cost rate and
work-based learning rates have met and exceeded state requirements. Ms. Archer stated that most of the
Youth resiliency grant has been expended, this funding was used for training and tuition for new and
returning participants. Ms. Archer stated that she will be invoicing partners for their portions of Cost
Sharing, thus increasing funding for the Center’s costs.

Action Item 1

Ms. Archer explained that Board approval is needed for the new budget. She stated that the numbers she is
presenting are preliminary numbers as the funding for the Dislocated Worker Program has not been
authorized at this time. Ms. Archer stated that the projected funding amount for the Program Year 2023 will
be around $2.2 Million. This amount is for all three programs. Ms. Archer also explained to the board that
there is funding from Program Year 22 that will be carried over to Program Year 2023 and that some funding
from the Dislocated Worker Program will be transferred to the Adult Program. This is due to lower enrollment
numbers in the Dislocated Worker Program. With the carry-over funds, Ms. Archer states that the estimated
total funding available for Program Year 2023 will be around $2.769 Million. Ms. Archer continued by stating
that money for the three center’s operating costs must come from program funding. She estimates that

contract amounts for Ross are around $363,000.00 and is asking for board approval for payment to Ross. A
guorum was not met, so a vote was not taken on this action.

Mr. Abernathy asked if funding has been increasing or decreasing over the past few years. Ms. Archer and Ms.
Dyer explained that funding has been decreasing. However, funding from grants has been utilized to
supplement any losses. Mr. Abernathy also asked if decreasing staffing has been considered to compensate
for loss of funding. Ms. Dyer stated that it has not been a consideration.

Action Item 2

Ms. Archer then presented the second action item for board approval. She asked the board’s approval to allow
Waccamaw Regional Councll of Governments Executive Director to approve funding transfers between the
Adult and Dislocated Programs as needed. Again, the meeting was unable to meet a quorum, and no vote was
taken on this action.

Performance Report:

Ms. Amy Ross presented the performance Report. shared end of the year totals for Program year 2022. She
stated that 141 Adults, 5 DW and 73 Youth were enrolled., and 276 Adults, 8 DW and 133 Youth were served.
Ms. Ross stated that the center’s visitors totals through Quarter 3 met state requirements, however Median
earnings for the Dislocated Worker Program is just 3% shy of meeting the state requirement of 90%.



Contractor Program Update

Ms. Sherell Sherman gave the Contractor Program Update. She stated that one thing they are doing differently
in this new program year is to make sure they are putting the right participants into training that need training
services. Ms. Sherman says they are implementing new forms for the staff to utilize, They are also making sure
that a participant has the correct information about the program to be more successful. She also told the
board that they were also able to enroll 9 participants into In-School use that were placed into summer
employment.

One Stop Operator Update

Mr. Todd Gurley stated that the centers are open for business as normal. The Conway center has needed a
partner cubicle, a new one will arrive next week. Now every staff member will have a cubicle in the Conway
center. Also, a new bottle filling station was installed at the Conway center, Mr. Gurley informed the board
that major staffing changes have taken place among partners. Kim Burke. Regional manager at DEW took a
new position with the rapid response team. Jared Denz has been named Kim’s replacement. Mr. Gurley
updated the board regarding traffic numbers. He stated there was an increase when school ended for the
summer. The total number of participants assisted by all three centers for Program Year 2022 was 17,435.
This is an increase of 3 1 % from PY 2021. Mr. Gurley notified the board of upcoming events. There will be a
Partner business service team meeting Thursday July 20, 2023, at Horry Georgetown Tech. Another event will
take place on August 24, 2023, North and South Carolina will be hosting a special job fair.

CEDS Status Update: :
Mr. Rusty Gaskins talked to the board abhout the Comprehensive Economic Development Strategy / CEDS. This
strategy is very valuable to our region, and they are looking for input that can assist in the updating of the

strategy.

WIOA Update:

~ Ms. Ayla Dyer informed the board that the Memorandum of Understanding (MOU) and Infrastructure Cost

Agreement (IFA) have been signed by all partners. Local and regional plans have been completed and
approved by the state. Redesignation must be done every 2 years; it has been approved and finalized. Ms.
Dyer informed the board that the day of the next board meeting will fall on September 19'. This is also when
the State Workforce Symposium is being held in Columbia. She invited board members to attend the
symposium in place of hosting a board meeting on September 19™.

*Ms. Dyer notified Chairman Poston that more members joined the meeting and now met a quorum.

National Workforce Development month

Ms. Dyer was happy to explain to the board that September is National Workforce Development
month. Every year an employee is nominated as an Excellent and Qutstanding SC Works Employee.
The four criteria are: outstanding dedication, outstanding customer service, having a positive
attitude and willingness to go above and beyond. Ms. Dyer would like the board to approve their
nomination, Jared Denz. Ms. Kim Burke also added that Jared is weli deserving of the nomination.

Approval of Outstanding Employee criteria
Chairman Poston called for a motion to approve the criteria for the Qutstanding Employee
nomination. Ms. Burke made the motion, and Mr. Roberts seconded. Chairman Poston called for a

vote. The vote for criteria passed.



Approval of appointing Jared Denz the Outstanding Employee nominee

Chairman Poston called for a motion to approve lared as the Outstanding Employee. Mr. Evans
made a motion and Mr, Roberts seconded. Chairman Poston then called for the vote to approve
Jared as the Outstanding Employee. The vote to make Jared the Qutstanding Employee passed.
Jared thanked the staff and the board for their nomination.

Approval of Minutes

Chairman Poston called for a motion to approve the May 16, 2023, meeting minutes. Mr.
Abernethy made a motion to approve the meeting minutes, and Mr. Wallace Seconded. The vote
to approve the minutes passed.

Approval of Action Item 1 (Payment of Contractor Funds)

Chairman Poston called for a motion to approve the payment of contractor funds. Mr. Wallace
made a motion and Mr. Troiani seconded. Chairman Poston called for a vote to pass Action ltem 1.
The vote passed.

Approval of Action Item 2 (Transfer of funds with WRCOG Executive Director approval)
Chairman Poston called for a motion to approve Action Item 2, Ms. Burke made a motion and Mr.
Troiani seconded. Chairman Poston called for a vote to pass Action Item 2. The vote passed.

Other Business
Chairman Poston encouraged members to attend the symposium in Columbia and reminded the
board that there will not be an official meeting September 19, 2023.

Adjournment:
Being no further business, the meeting was adjourned at 10:13 a.m.

Respectfully submitted,

Henry Poston
WWDB Chair



WACCAMAW WDB

Proposed 2024 Meeting Dates
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