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Waccamaw Workforce Development Board Meeting

Waorkfarce Development Board

Tuesday, May 16, 2023
9:30 a.m.

VIA Zoom:

Join Zoom Meeting
https://lus02web.zoom.us/j/81938403671 ?pwd=VU4yTytUTO0xoakxucOxmdEJiOTBmQT09

Meeting ID: 819 3840 3671
Passcode: 808031

AGENDA

e Call to Order Henry Poston
e Welcome and Introduction of Guests Henry Poston

O Determination of Quorum

O Introduction of new Board Member

0**Approval of March 21, 2023 Minutes
e Finance Report Cathy Archer
e **Approval of IWT Funding (EBS Grant) Cathy Archer
e Performance Report Amy Ross
e Contractor Program Update Sherell Sherman
e One Stop Operator Update Todd Gurley
e WIOA Update Ayla Dyer
e **Contractual Renewal with Ross for PY 23 Henry Poston
e Other Business Henry Poston
e Adjournment Henry Poston

**Denotes Action Items



WACCAMAW WDB

Board Minutes




Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments
March 21, 2023
9:30 AM
This Board meeting was conducted via Zoom.

Members Present

Members Absent

Abernethy Allen Battle Christopher
Espinal Frank Burke Kim
Evans Wallace Geathers Rochelle
Harrison Tiffany Green Etta
Mitchell Greg Greene Jason
Poston Henry Roberts Andy
Pressley Wilhemina Skalican Peg
Robinson Eric Smith Sherrill
Engelman Bonita Wulf Verlon

Waccamaw Regional COG Staff Present:
Ayla Dyer, Temeca Belcher, Tomas Langley, Stacy Martell, and Amy Ross.

Other Guests Present:
Caitlin Brazell, SCDEW
Todd Gurley, Ross

Sherell Sherman, Ross

e (Call to Order:
Mr. Henry Poston, Chairman, called the meeting to order at 9:31 a.m.

e Welcome and Introduction of Guests:
Mr. Poston welcomed members, staff, and guests. Ms. Ayla Dyer did a roll call for the Board
members.

e Determination of Quorum:

Mr. Poston determined there was not yet a quorum. However, he would revisit a quorum
determination later in the meeting as other members were scheduled to join late.

e Hospital Update
Mr. Poston asked Mr. Allen Abernathy to give an update as to the progress of the new
Williamsburg Regional Hospital’s opening. Mr. Abernathy stated the hospital is 60 days from
opening. The DHEC construction sign off and licensure sign off have been obtained. The



hospital received a Food Grade “A” through inspection. The hospital received its Certificate
of Occupancy on Jan 17 at 2:30 pm. Mr. Abernathy stated that 17 minutes after receiving
the Certificate, the hospital saw its first patient in the ER. The hospital has obtained its CLEA
(Lab) license and is serving patients. The first MRI conducted in Williamsburg County was
on January 24" in the hospital. In the first 60 days, approximately 3500 patients visited the
hospital’s Emergency Room. The ER’s average wait time is 39 minutes from the door to a
bed and 49 min from the door to a doctor or provider. There have been 200 inpatient
admissions with an average of about 3.7 admins a day. Surgeries and advanced imaging
began February 13'™, Since that time, approximately 2500 outpatient studies have been
conducted as well as 40 surgeries. The hospital is receiving excellent patient satisfaction
scores and is leading over Florence, Marion, and Black River hospitals. Mr. Poston asked
how many people are currently employed at the hospital. Mr. Abernathy stated they
employ about 220 employees at the hospital, and an additional 40 are employed in the
doctor’s offices.

Finance Report:
Ms. Ayla Dyer presented the Program Year financial report on behalf of Ms. Cathy Archer,

Ms. Dyer stated that youth work-based learning is at 27.4%. The state requirement is 20%. The
centers numbers exceed the state requirement. As of January 31, 64% of the Adult and DW
programs budget has been utilized with only 5 months left in the service year. A total of 120 new
adults have been served as well as 135 carry-over clients from the year prior.

Through the EBA grant (Engage Build and Serve), $426,000.00 was received. All monies from this
grant are going toward the Adult and DW training, OJT’s and virtual reality program. The funding has
helped to subsidize adult tuition. Youth budget, resiliency grant, on target to spending all the funds
by May 31%. The State provides yearly “Fund Utilization Charts” which show that Waccamaw
surpasses the average in the Adult, DW, and Youth Programs. Waccamaw is also ranked #1 in South
Carolina for PCR (Participant Cost Rate) at 46.3%.

Quorum Revisited

Mr. Abernathy inquired if more board members had joined the meeting in hopes that a quorum had
been met. Ms. Ayla Dyer took the roll, and it was determined that there was indeed a quorum. Mr.
Abernathy then made a motion to approve the meeting minutes, Mr. Greg Mitchell seconded the
motion. Mr. Poston called for a vate to approve the minutes for the September 20, 2022, November
15,2022, and January 17,2023 meetings. A vote to approve the minutes passed.

Performance Report:

Ms. Amy Ross presented the performance Report. Ms. Ross stated that they are passing all
performance measures and they have attained at least 90% of their negotiated goal. Ms. Ross
presented the enrollment numbers for each program for the program year as well as enrollment
numbers broken down by month. She stated that these are all good numbers, and the centers are
performing well. Ms. Ross also presented information pertaining to each of the center’s traffic totals,
stating that the numbers remain consistent.



Contractor Program Update:

Ms. Sherell Sherman began by telling the board that their focus is still on assisting people with finding
employment versus finding training. Ms. Sherman requested the board to encourage anyone that
they know within the ages of 16-24 years of age looking to find employment, to please send them to
the centers. She stated that there is a dire need to enroll more youth into the programs. BSR’s have
been conducting a lot of Qutreach which has been very important.

One Stop Operator Update:

Mr. Todd Gurley informed the Board that all three centers are open Monday through Friday 8:30-4:30
with no capacity or mask restrictions. Mr, Gurley stated that the centers have been busier than the
previous year. The Conway center’s traffic has increased approximately 15 % from last year. The
Georgetown Center is under new ownership. The new owner is currently making repairs and updates
to the building, this includes a new roof. Mr. Gurley informed the board that the building next to
Georgetown center has been torn down and a new building will be built in its place. This construction
has created some slight confusion among some of the centet’s visitors. March 16, the Waccamaw
Region held its annual MOU IFA {Memo of Understanding Infrastructure Funding Agreement)
meeting. Mr. Gurley is confident that the region will meet ail requirements come the June 30t
deadline. Lastly, Mr. Gurley will be attending a three-day training in Charleston with other One Stop
operators next week.

WIOA Update:

Ms. Ayla Dyer explained that she has officially changed her name to her maiden name and is no longer
going by Ms. Ayla Hemeon. Ms. Dyer informed the board that her and Ms. Archer attended SETA in
Memphis. She stated that it was a very educational and informative conference. She shared some of
the information that she learned and expressed asking a speaker to visit Waccamaw to share with the
Waccamaw centers as well as Trident and Low Country centers. The next SETA conference will be held
in September, in Alabama. Ms. Dyer stated that she will share the conference information with board
members if they are interested in attending. Redesignation of areas in the state is done every 2 years.
Ms. Dyer stated that the deadline to meet the state’s qualifications for this process is April 30,

Other Business;

Mr. Poston thanked all members for attending and issued a reminder that the next meeting will be
May 16, 2023. ’

Adjournment:
Being no further business, the meeting was adjourned at 10:02 a.m.

Respectfully submitted,

Henry Poston
WWDB Chair
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