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Workforce Development Board

Waccamaw Regional Council of Governments
Via Conference Call

Call Number: 1 (872) 240-3412
Pin: 428-362-301

Tuesday, May 19, 2020

9:30 a.m.
AGENDA

Call to Order Henry Poston

e\Welcome and Introduction of Guests

eDetermination of Quorum

«**Approval of March 19, 2020 Minutes
Unemployment Insurance Update Kim Burke
Finance Report Cathy Archer
Performance Report Amy Ross
Contractor Program Update Sherell Robinson, Ross
One Stop Operator Update Todd Gurley, Ross
WIOA Update Ayla Hemeon
Contractual Renewal with Ross Henry Poston

Other Business

Adjournment

*Denotes Action ltems



WACCAMAW WDB

Board Minutes




Draft Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments
March 17, 2020
-9:30 AM
*Due to COVID-19, this Board meeting was conducted via a conference call.

Members Present Members Absent

Burke Kim Battle Christopher
Edwards David Carter Etta
Espinal Frank Geathers Rochelle

Evans Wallace Harper Jan
Greene Jason Roberts Andy
Mitchell Greg Smith Sherrel
Poston Henry Thompson Lance
Pressley Wilhelmina
Skalican Peg

Tucker Brian

Wulf Verlon

Waccamaw Regional COG Staff Present:
Cathy Archer, Rusty Gaskins, Ayla Hemeon, Kerri Kellahan, Tomas Langley, Marsha Platt, Hannah Poston,
Amy Ross, Sarah Smith

Other Guests Present:
Melissa Rodgers, SCDEW
Sherell Robinson, Ross
Todd Gurley, Ross

e (Call to Order:
Mr. Verlon Wulf, Chairman, called the meeting to order at 9:30 a.m.

e Welcome and Introduction of Guests:

Mr. Wulf welcomed members, staff, and guests. Ms. Ayla Hemeon did a roll call for the Board
members and invited staff and guests to introduce themselves.

e Determination of Quorum:

Mr. Wulf determined that there was not yet a quorum, but started the meeting and would come
back to voting matters after at least two more Board members joined the conference call.



e ROSS Budget Modification/WIOA Update:
Ms. Hemeon provided an update on the COVID-19 crisis. All SC Works centers are closed to the public
until further notice, however, there will be staff members in each center answering the phone. A flyer
is posted at each Center’s front entrance. The flyer includes a phone number for people to call about
unemployment insurance, a website to conduct job searches, a phone number for non-
unemployment issues, and a phone number for WIOA related issues.

On March 9 — 11, 2020, the SETA Conference took place in Myrtle Beach with approximately 600
people in attendance. Overall, it was a success. Kerri Kellahan, WRCOG Business Service
Representative, Eileen Patonay, SC Commerce, and Paris Singleton, Georgetown County School
District CATE Director, presented a workshop titled “Leveraging Partnerships to Create Innovative
Programs for Youth”.

Ms. Hemeon said that some site visits to all training providers of Welding and CDL training will take
place soon, The majority of the people going into training are choosing Welding and CDL. Site visits
will consist of going to the training providers to check their facilities, making sure their outcomes are
what they are supposed to be and people are getting employed in their field.

Ms. Hemeon pointed out that, due to the large number of participants being enrolled in trainings, a
budget modification was needed. Ms. Hemeon referred to Ms. Sarah Smith to further explain the
ROSS Budget Modification. Ms. Smith went into detail about the funding issue due to the WIQA
program being contracted out rather than in-house. About 50% of the DW funding was transferred
to the Adult funding for training. Additional funding via Rapid Response was applied for, and
received.

* Nomination and Election of New Board Chair:
Mr. Wulf confirmed that there was now a quorum.

Mr. Wulf motioned to elect Mr. Henry Poston as the new Board Chair.
Mr. Brian Tucker seconded the motion and it was passed unanimously by the Board.

Mr. Wulf then turned the meeting over ta Mr. Poston.

e Approval of November 19, 2019 Minutes and January 21, 2020 Minutes:
Mr. Poston moved on to the approval of the November 19, 2019 and January 21, 2020 Minutes.

Mr. Wulf motioned to approve the minutes from the November 19, 2019 and January 21, 2020
meaetings.

Ms. Kim Burke seconded the motion and it was passed unanimously by the Board.

¢ Finance Report:

Prior to presenting the Finance Report, Ms. Cathy Archer pointed out that the additional Rapid
Response funding received must be expended by June 30, 2020.




Ms. Archer then presented financial reports on the funding status as of January 31, 2020. $817,000 of
the current year program funds has been expended with $1,033,000 in future obligations for the
remainder of the program year. IWT grants are still being closed out and will end in April.

All performance and finance measures have been met, with the exception of the Work-Based Learning
rate, which is just shy of 20%.

At the end of January, 56% of the Adult, 26% of the DW, 67% of the Youth, and 49% of the SC Works
budget were expended.

Total adults served this year is 457. Total DW served this year is 37. Total Youth participants this year
is 252.

Performance Report:

Ms. Amy Ross, Performance and Compliance Manager, presented the PY19 enrollment: 457 Adults,
37 Dislocated Workers, and 252 Youth. New enrollments: 220 Adults; 13 Dislocated Workers; 118
Youth. Ms. Ross pointed out that the monthly enrollment has declined.

Ms. Ross provided Quarter 1 and Quarter 2 Enrollment Trends for PY18 for comparison.

All performance measures are currently being met.

Contractor Program Update:
Ms. Sherell Robinson mentioned that training is on hold right now. However, Staff are currently
closing cases and doing more intense cases,

On February 17, 2020, Ross held an event at the Georgetown Center. Staff met together and
participated in team building exercises and games. Staff was also recognized for performance.

One Stop Operator Update:

Mr. Todd Gurley gave an update on what has been going on in the three One Stop Centers since the
last Board meeting. Center traffic has declined over the last 2 months. Mr. Gurley says some decline
is normal for the time of year, but COVID-19 is also another reason for the decline.

Mr. Gurley says that due to all the Centers being closed to the public, Ross is preparing the staff as
they continue to serve the public.

Staff continue to participate in the SC Works 101 training, the fourth session will take place in April. It
is a State developed training and can be done at home online.

Since the last Board meeting, there have been a few Staff reductions. There were 4 Front Desk
Specialists, 1 at each Center and 1 floater. The floater position has not been eliminated.




On February 25, 2020, a Memo of Understanding (MOU)} meeting took place at the Georgetown
Center. The meeting was held to update the verbiage of the MOU, discuss staffing per square footage
of the building, and to review and adjust the budget.

Other Business:
Mr. Poston confirmed that there was no other business to discuss.

Adjourn:
Being no further business, the meeting was adjourned at 10:21 a.m.
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