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Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments
January 19, 2021
9:30 AM
*Due to COVID-19, this Board meeting was conducted via Zoom.

Members Present Members Absent
Burke Kim Battle Christopher
Carter Etta Edwards David
Espinal Frank Geathers Rochelle
Evans Wallace Skalican Peg
Greene Jason Smith Sherel
Harper Jan
Mitchell Greg
Poston Henry
Pressley Wilhelmina
Roberts Andy
Thompson Lance
Tucker Brian
Wulf Verlon

Waccamaw Regional COG Staff Present:
Cathy Archer, Rusty Gaskins, Ayla Hemeon, Tomas Langley, Marsha Platt, Hannah Poston, Amy Ross,
Sarah Smith.

Other Guests Present:
Michelle Carr, SCDEW
Wade Coffindaffer, Ross
Sherell Robinson, Ross
Todd Gurley, Ross

e (Call to Order:
Mr. Henry Poston, Chairman, called the meeting to order at 9:30 a.m.

e Welcome and Introduction of Guests:

Mr. Poston welcomed members, staff, and guests. Ms. Ayla Hemeon did a roll call for the Board
members and invited staff and guests to introduce themselves.



Determination of Quorum:

Mr. Poston determined that there was a quorum.

Approval of November 17, 2020 Minutes:
Mr. Poston moved on to the approval of the November 17, 2020 minutes.

Mr. Greg Mitchell motioned to approve the minutes from the November 17, 2020 meeting. Mr.
Brian Tucker seconded the motion and it was passed unanimously by the Board.

Finance Report:

Ms. Cathy Archer presented the funding status as of November 30, 2020, The unobligated balance is
$1.3 million. Adult funding has about $3,000 remaining and DW funding has $201,000 which will be
transferred to the Adult program. All Youth funding has been expended. Two other grants have been
recelved: the Rapid Response DW COVID grant has $31,000 left and the IWT Rapid Response grant
has $30,000 for incumbent worker training.

Adult spending is low due to the transfer of DW funding to the Adult program.

Participant cost rate is a little low, as well as the work-based learning.
23% of the Adult, 28% of the DW, and 30% of the Youth budget has been expended.

For the new program year, 231 Adults, 47 DW, and 134 Youth have been enrolled. About 31% of the
SC Works budget was expended.

Performance Report:

Ms. Amy Ross, Performance and Compliance Manager, presented the enrollments for this program
year. Total enrollments: 231 Aduits, 47 Dislocated Workers, and 134 Youth. New enrollments; 62
Adults, 26 Dislocated Workers, and 32 Youth. Ms. Ross showed a breakdown by county and a monthly
breakdown of enrollment.

Ms. Ross displayed a list of work experience and OJT contracts through the end of the program year

as well as the Ul calls received by the centers and information about orientation and workshops.

Ms. Ross displayed the final numbers for the performance report of quarter 1.

Contractor Program Update:

Ms. Sherell Robinson stated that things are going well. The second half of program year has gotten off
to-a busy start. Vouchers have been written for those in continuing training or beginning training for




HGTC Williamsburg Tech. More vouchers were written out last year in comparison with this year. An
Adult/DW staff member resigned and a replacement has been hired.

Staff have participated in outreach activities in Horry and Williamsburg counties. Work-based learning
rate is over 20% for participants.

One Stop Operator Update:

Mr. Todd Gurley stated that all three centers are open, the Conway center being the busiest. Capacity
limits are still in place. Mr. Gurley displayed data from the new customer service survey sent out in
Octoher 2020, collected in October, November, and December 2020. Three months of data from the
survey will be displayed at each Board meeting going forward. He then announced upcoming events:
the annual MLK Job Fair is on January 20, 2021 and the annual MOU IFA Partner meeting will be on
March 1%, 2021. '

WIOA Update:

Ms. Hemeon started by congratulating Ms. Marsha Platt on becoming the Grant Services Director.
interviews have been set up for the WIOA Contract Liaison and Outreach Coordinator job position.

Annual monitoring was last week. Everything was done remotely. Financial and programmatic audit.
Exit conference went well, some requests to change a few case files, written report will be sent soon
and distributed to the board.

After five years, a subsequent re-designating of the local workforce area has to take place. Three
criteria are required to be met: performance measures have to be met successfully; local area has to
sustain fiscal integrity; and local planning area has to meet the regional planning requirement. All
three of the required criteria was met every year over the past five years.

Local and regional plan adjustments-are being made and is due February 15, 2021. One Stop Operator

contract expires soon and an RFP will go out soon to fill the spot. SETA conference in March was
moved to virtual. '

Other Business:
Mr. Poston confirmed that there was no other business to discuss.

Adjournment:

Being no further business, the meeting was adjourned at 10:13 a.m.
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