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Waccamaw Workforce Development Board Meeting

Waorkforce Development Board

Waccamaw Regional Council of Governments
1230 Highmarket Street
Georgetown, SC 29440

Tuesday, November 21, 2017
9:30 a.m.

AGENDA

Call to Order Verlon Wulf

e\Welcome and Introduction of Guests
eDetermination of Quorum
o**Approval of September 19th, 2017 Minutes

**Approval of 2017 WDB Meeting Dates Verlon Wulf
Finance Report Cathy Archer
Performance Report Amy Ross
WIOA Update Ayla Hemeon
Other Business Verlon Wulf
Adjournment

**Denotes Action ltems



WACCAMAW WDB

Board Minutes




Draft Minutes
Waccamaw Workforce Development Board
Waccamaw Regional Council of Governments

September 19, 2017

9:30 AM

Members Present Members Absent
Burke Kim Battle Christopher
Edwards David
Evans Wallace Fiorini Josh
Greene Carter Etta Geathers Rochelle
Mitchell Greg Harper Jan
Poston Henry Pressley Wilhemina
Roberts Andy
Skalican Peg Thompson Lance
Smith Walker Sherrell Tucker Brian
Waulf, Chairman Verlon

Waccamaw Regional COG Staff Present:
Cathy Archer, Rusty Gaskins, Ayla Hemeon, Tomas Langley, Marsha Platt, Eva Porchea, Sherell Robinson,

Amy Ross, Sarah Smith

SC DEW Staff Present:
Brian Austin, SC DEW
Zach Nickerson, SC DEW

Todd Gurley, One Stop Operator

e Call To Order:

Mr. Verlon Wulf, Chairman, called the meeting to order at 9:30 a.m.

Welcome and Introduction of Guests:

Mr. Wulf welcomed members, staff and guests.

introduce themselves.

Determination of Quorum:

Mr. Wulf confirmed that there was a quorum.

He had board members, staff and guests

Approval of May 16, 2017 and July 18, 2017 Minutes:



Mr. Mitchell motioned to approve the minutes from May 16, 2017 and July 18, 2017 meeting.
Ms. Skalican seconded the motion and it was passed unanimously by the Board.

Finance Report

Ms. Cathy Archer, WIOA Fiscal Coordinator presented financial reports, first on the funding status as
of July 31, 2017. Carryover from PY 2016: Adult Program Carryover $433,536; Dislocated Worker
Carryover $425,058; Youth Carryover $206,852.

Ms. Archer presented the Funding status for the last 2 years and will be expended first and that those
formula funds ends June 30, 2018. New Funding for PY17, Adult $146,963; DW $167,443 (which are
a portion of the funds received); Youth $1,150,524 (has been authorized). The state authorizes a
portion of Adult & DW funds for the first quarter of the fiscal year. The remaining Adult and DW
funds should be received in October 2017.

Ms. Archer also presented the total % of funds expended by program are as follows: Adult Program
expended 74.9%; DW expended 73.1%; Youth expended 84.9%.

Preliminary Budgets/SC Works Centers — which includes all three centers together including includes
Ross, our SC Works Operator Sub Contractor. Ms. Archer explained that she has been currently
working on the IFA, which is the Infrastructure Funding Agreement with SCDEW. According to WIOA
law, we must have an IFA in place for the year with core partners. The good news is that SCDEW will
be cost sharing in all three centers this year. The budget is based on FTE’s (full-time employees) for
each partner staffed in the centers. The calculation is based on the number of staff and the number
of days in the center based on the percentage of the cost share they would pay. The Conway and
Kingstree Centers are owned by the DEW. The Georgetown Center is leased.

Mr. Wulf asked if this would be a positive impact for our budget.

Ms. Archer replied yes. She said we can thank WIOA for this. At this point, the IFA’s are still in draft
mode but are being reviewed.

Mr. Evans asked about the security cost?
Ms. Burke replied there is security in the Conway Center.

Mr. Wulf thanked Ms. Archer for the report.



Performance Report

Amy Ross, Performance and Compliance Manager, provided the Performance for July 1, 2017
— August 31, 2017 - Mr. Zach Nickerson said there has been a lot of questions regarding
performance coming out from the state. Right now we are under new federal reporting
requirement and are awaiting further guidance from DOL before we can provide that
information to the local area. Ms. Ross said we are all in the same boat now, and that is why
she has not had a lot to report. Enrolled 45 new adults; enrolled 2 new dislocated workers;
enrolled 45 new youth.

Adult Priority of Service- enrollment % for the adult population: 81.5% of newly enrolled were
low income; 21.6% were basic skills deficient (BSD); and 40.5% were receiving public
assistance.

Employment and Training Report for Program Year 2018 (July 1, 2017 — August 31, 2017)
Entered Training: Adults 47; 3 DW, 37; Employment - 6 entered OJT.

SCDEW Traffic Report for Program Year 2018 (July 1-June 30, 2017) - Conway 2,722;
Georgetown 1,191; Kingstree 1,612 Kingstree Center.

Mr. Wulf asked is there an increase in traffic?

Ms. Burke, replied yes, it is because of the season, and we just switched over the Ul system, and
it is causing people to come into the office to ask questions.

One Stop Center/Todd Gurley — He explained that for the past couple of months, he has been

working on the One Stop Certification. He said the State issued Instructions Letter 16-09, which
is essentially a check list of things we need to meet this criteria. The first rough draft is due
September 30, 2017, and in the future we need to update every two years. He said he and Ms.
Ross are having to find and create documents to meet the criteria. He said there are three
standards: 1. Management; 2. Job Seeker and 3. Business Service. They are making very good
progress, and have completed the following: Center and Employer Surveys, ADA Checklist,
Emergency Action Plans, Active Shooter Plans, Staff Interviews and Secret Shopper observations.
According to the checklist, we have completed about 75% completed, and should not have a
problem meeting the September 30, 2017 deadline.

Partners Business Service Team Lead — Mr. Gurley said a Partners Business Service Team Lead is

required for the certification. He said he met with the Partners Business Service Team Lead this
past Friday, and they selected Mr. Rusty Gaskins as the Partners Business Service Team Lead.



Ms. Burke made a motion to accept Rusty Gaskins as the Partners Business Service Team Lead.
The motion was seconded by Peg Skalican. The motion was unanimously carried and passed.

Mr. Wulf welcomed Mr. Gurley to the team.

Local IWT Funding Request — Mr. Gaskins said we just received an IWT application request in the
amount of $12,650 from MclLeod in the Little River area. They are in desperate need of
approximately 33 Medical Surgical Technician, would like to train their nursing assistants in-house
for this position. Once they complete the training, and they will receive a .50 cent pay increase.
Mr. Gaskin said he is looking for approval from the Board.

Mr. Poston made a motion to approve IWT application for McLeod Health in the amount of
$12,650 to train 33 in-house nursing assistant to the position of Medical Surgical Technician. Mr.
Evans seconded the motion. Mr. Wulf asked they there are any questions?

Ms. Burke asked if they will receive a transferrable credential.

Mr. Gaskins replied they will receive a certificate.

Ms. Green asked are they providing their own training.

Mr. Gaskins replied yes.

Mr. Mitchell said the only challenge they have is if the employee wants to move to another job in

the future. He said we will reach out to MclLeod so that the participants can obtain a portable

credential.

The motion was carried unanimously by the Board.
WIOA Update/Ayla Hemeon — The Workforce Development Board received two awards at the
NADO. The first award was for the CATE Employability Initiative for all high school CATE
participants. The second award was for our monthly career readiness boot camps for newly
enrolled young adult participants. This program was developed by our WIOA program youth
department, Marsha Platt and Temecca Belcher. The focus of the camp to give them soft skills

for employment and life skills. We are proud of our staff for this accomplishment.

A. Conflict of Interest Form — Ms. Hemeon asked Board Members who did not sign at the last
meeting, to please sign and return to her.



B. Draft CEDS Report — Ms. Hemeon asked the Board to take a moment and review the report,
and if they have any questions or concerns to please let Mr. Tomas Langley know. This report
will be put before the COG Board on October 8, 2017.

C. Success Story/Ms. Sherell Robinson — Ms. Robinson read a success story from the Adult
Program on Mr. Jefferson Deas, and from the Youth Program on Ms. Kenosha Bradley.

Comments

Mr. Wulf said Rusty has helped him with two apprentices with his company. He asked Board
members/employers how things were going. Mr. Wulf said has several employees he has had
through OJTs or Wes are still employed with him today.

Mr. Poston said they have had good success with the apprenticeship, and that he is still looking
for more employees.

Mr. Wulf asked Ms. Skalican about enrollment. She replied enrollment has doubled as of
yesterday. They signed legal documents with Delta.

Mr. Mitchell said they are excited about the advanced manufacturing facilities through HGTC.

Ms. Green said if you need someone to work, to let her know. They may not have a high school
diploma, but she will give her best.

Mr. Wallace said A Father’s Place is doing well.

Other Business

COAST RTA —Ms. Burke explained the Transportation Demo Grant which is where Coast RTA
has expanded their line to easier service the Bucksport and Loris communities. WRCOG and the
WDB was instrumental in securing that grant. Today at 1:00 p.m. is a PR meet and greet.
Everyone is invited.

Adjourn
Mr. Mitchell made a motion to adjourn the meeting at 10:05 a.m. The motion was seconded by
Mr. Poston. The motion was unanimously carried by the Board.
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