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EXECUTIVE SUMMARY

The Workforce Innovation and Opportunity Act was signed into law on July 22, 2014 and

became effective July 1, 2015. The Workforce Innovation and OpportAnitpf 2014

supersedes the Workforce Investment Act of 1998 and amends the Adult Education and

Family Literacy Act, the WagnBeyser Act, and the Rehabilitation Act of 1973. The

Workforce Innovation and Opportunity Act is designed to help youth, job seekead

businesses. The Workforce Innovation and Opportunity Act requires each Local
Workforce Development Area to develop and submit to the Governor a comprehensive

four-year local plan, in partnership with the Chief Elected Officials. The local plars serve

as a fouryear action plan to develop, align, and integrate local area service delivery
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The Waccamaw Workforce Development Area is a tuaenty Local Workforce
Development Area including Georgetown, Horry, and Williamsburg Counties. The
comprehensive SC Works Center is located in Conway, South Carolina with affiliate
locations in Georgetown and Kingstree.

Sector partnerships will be an important strategy in the WaccamawrkWice
Development Area and within our region. Waccamaw Workforce Development Area will
focus its efforts on Health Care and Manufacturing forecastetkmand industries and
occupations. In terms of having a comprehensive career pathways approachdimgail
talent pipeline for the irdemand occupations, Retail, particularly as it relates to
Hospitality, will also be considered an existingdemand industry that will provide a
steppingstone for upward movement into middle skill -diemand industries anh
occupations.

The Waccamaw 2 NJ F2NOS 5S@St2LIYSyid . 2FNRQa aiNF G
educated and skilled workforce inclusive of youth and individuals with barriers to
employment in order to support the local area economic growth and economie self

sufficiency igo guide theWaccamaw workforce delivery system in developing a skilled

workforce that meets the needs of businesses and strengthens the local economy

Strategic Goals:

1. Create a workforce system that is relevant to busiresgomers.

2. Establish a sector partnershgmd career pathway model to grow the talent
pipeline of new and emerging-themand industries andccupations.

3. Embrace a customerentric methodology that serves diverse populations and
informs improved processes aptdocedures.

4. ldentify industries that hae sustainable wage and caremportunities.




5. Support dynamic partner alignment and integration to better serve business
customers and jobseeketlients.

6. Document evidencéased return on investment through gerformance
management dashboard to track employment, retention, wages, and educational
attainment.

This plan demonstrates a strong partnership of funding streams, economic development
leaders, educational institutions, chief elected officials, privatesiness leaders, and
communitybased organizations that will work together to build a talent pipeline that
meets the needs and expectations of business in the coming years.




SECTION I: Workforce and Economic Analysis

1. An analysis of the regioal labor market data and economic conditions, to include existing
and emerging indemand industry sectors and occupations, and the employment needs of
employers in those existing and emergingdemand industry sectors armmtcupations.

Health Care and Maifacturingcontinueto be forecastedas thein-demand industries

and occupations. In terms of having a comprehensive career pathways approach to
building a talent pipeline for the tdemand occupations, Retail, particularly as it relates
to Hospitality, vill also be considered an existingdemand industry that will provide a
steppingstone for upward movement into middle skill -demand industries and
occupations.

Waccamaw participates on the Pee Dee Region planning group and worked with partner
agences to identify data and analyze potential-demand sectors and occupations.
Health Care as noted in the following two charts was selected as the regional priority
sector that will be the starting point for creating a pipeline needed to meet the
employmentneeds of employers within the region.

Industry Clusters in PeeDee Region, SC
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Industry Clusters in PeeDee Region, SC
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An analysis of industry comparisons and clusters clearly support the healthcare sector as
an existing as well as emerging-damand industry sector. The Pee Dee Region
informationshowssignificanjob growth andoccupationghat would be attainableto the
targeted population of the Waccamaw Workforce Developmérda.

Following is specific data regarding Health Care and Manufacturing in the Waccamaw
Workforce Development Area.

Regional/IndustryOverview

Horry County | Georgetown | Williamsburg County
Regional Overview ' &
Population 2021 334,497 61,552 30,543
Population Change % +8% +1% -4%
Total Industry Jobs 2021 140,853 27,132 11,868
Total Industry Job Change % | +5% +4% +7%




Current Median Earnings $37,236 $43,833 $41,624

Bachelor’s Degree + 48,267 11,180 2,263

Industry Overview

Health Care and Social Assistance

Jobs 2016 11,641 2,414 768

Job Change % +18% +9% +21%

Earnings 2016 $57,590 $54,316 $29,678

% Demand Met in Region 66.6% 36.2% 14.8%

Ethnic Diversity % 25.8% 37.4% 54.4%

Manufacturing

Jobs 2016 3,131 2,287 2,455

Job Change % +0% +5% +5%

Earnings 2016 $47,826 $75,590 $60,179

% Demand Met in Region 4.5% 6.3% 4.6%

Ethnic Diversity % 28.7% 37.2% 55.7%
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of employment overtaking the current leader, Retail Trade, due to its rapid expansion.
Manufacturing and Accommodation and Food Services will remain the third amith fou

largest sectors, respectively. Following is specifics regarding growth of these industries in
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forecastedin-demandindustry, averageearnings,and businesseshat hire within each




forecasted industry by size of business. Analysis shows that jobs exist to support the
investment in training dollars in the Health Care and Manufacturing sectors.

INDUSTRY SUMMARY FOR HEALTH CARE AND SOCIAL ASSISTANCE

Horry County, SC

11,641 17.6% $57,590
Jobs (2016) % Change (2016-2021) | Avg. Earnings Per Job (2016)
32% below National average Nation: 10.9% Nation: $56,425

Georgetown County, SC

2,414 9.4% $54,316
Jobs (2016) % Change (2016-2021) | Avg. Earnings Per Job (2016)
27% below National average Nation: 10.9% Nation: $56,425

Williamsburg County, SC

768 20.7% $29,678
Jobs (2016) % Change (2016-2021) | Avg. Earnings Per Job (2016)
45% below National average Nation: 10.9% Nation: $56,425

TOP REGIONAL HEALTH CARE AND SOCIAL ASSISTANCE BUSINESSES

Horry County, SC

Business Name Industry Name Business Size
Conway Medical Ctr ge;r;eirlatl))Medical and Surgica Large (250+)
Grand Strand Regional Med Ctr gzr;irla(l))Medical and Surgica Large (250+)
Mc Leod Loris gzgeirﬁl))Medical and Surgica Large (250+)

Psychiatric and  Substanc
Hospitals (622210)

Other Individual and Family
(624190)

Lighthouse Care Ctr Of Conway Medium (50-249)

Waccamaw Eoc Medium (50-249)




Williamsburg County, SC

Business Name Industry Name Business Size

General Medical and Surgica
(622110)

Nursing Care Facilities (Skille
Facilities) (623110)

Nursing Care Facilities (Skille
Facilities) (623110)

Williamsburg Regional Hospital Medium (50-249)

Mc Nair Memorial Rehab Medium (50-249)

Kingstree Nursing Facility Medium (50-249)

Lane Head Start Child Day Care Services (6244 Medium (50-249)

Williamsburg County Disability gg‘f{gg‘)“"id“a' and Family g1 (0-49)
Georgetown County, SC

Business Name Industry Name Business Size

Georgetown Memorial Hospital (Gfse;r;irlag)Medical and Surgica Large (250+)

Waccamaw Community Hospita g;girlacl))Medical and Surgica Large (250+)

Nursing Care Facilities (Skille
Facilities) (623110)

Nursing Care Facilities (Skille
Facilities) (623110)
Continuing Care
Communities (623311)

Prince George Healthcare Ctr Medium (50-249)

St Elizabeth Place Medium (50-249)

Lakes At Litchfield Medium (50-249)

INDUSTRY SUMMARY FOR MANUFACTURING

Horry County, SC

3,131 1% $57,590
Jobs (2016) % Change (2016-2021) | Avg. Earnings Per Job (2016)
70% below National average Nation: -2.8% Nation: $79,107

Georgetown County, SC

2,287 5.3% $75,590
Jobs (2016) % Change (2016-2021) | Avg. Earnings Per Job (2016)
11% below National average Nation: -2.8%% Nation: $79,107

Williamsburg County, SC

2,455 5.4% $60,179
Jobs (2016) % Change (2016-2021) | Avg. Earnings Per Job (2016)
181% below National average Nation: -2.8% Nation: $79,107




Horry County, SC

TOP REGIONAL MANUFACTURING BUSINESSES

Business Name

Industry Name

Business Size

Avx Corp
New South Co Inc

Pepsi Bottling Ventures

Metglas Inc

Wolverine Brass Inc

Georgetown County, SC

Other Electronic Component
Manufacturing (334419)

Cut Stock, Resawing Lumber,
and Planing (321912)

Soft Drink Manufacturing
(312111)

All Other Miscellaneous Fabric

Product Manufacturing
(332999)

Plumbing Fixture Fitting and
Trim Manufacturing (332913)

Large (250+)
Large (250+)

Medium (50-249)

Medium (50-249)

Medium (50-249)

Business Name

Industry Name

Business Size

International Paper Co

3V Chemical Corp

San-glass Fiberglass Co

Peddinghaus Corp

Williamsburg County, SC

Paper (except Newsprint)
Mills (322121)

All Other Miscellaneous
Chemical Product and
Preparation Manufacturing
(325998)

Mineral Wool Manufacturing
(327993)

Machine Tool Manufacturing
(333517)

Large (250+)

Medium (50-249)

Medium (50-249)

Medium (50-249)

Business Name

Industry Name

Business Size

House Of Raeford Farms Inc

Palmetto Synthetics Lic

DSM Nutritional Products

Three D Metal Works Inc

Pierce Machinery

Poultry Processing (311615)
Artificial and Synthetic Fibers
and Filaments Manufacturing
(325220)

Biological Product

(except Diagnostic)
Manufacturing (325414)
Fabricated Structural Metal
Manufacturing (332312)
Machine Shops (332710)

Medium (50-249)

Medium (50-249)

Medium (50-249)

Medium (50-249)
Medium (50-249)




Industry Change Summaryi Health Care and Manufacturing
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2016

2016
2016 2021 Payrolled
County Jobs Jobs Change % Change Avergge BUsiness
Earnings .
Locations
Georgetown | 4,701 5,048 347 7% $64,667 285
Horry 14,772 16,821 2,049 14% $55,520 838
Williamsburg | 3,224 3,514 290 9% $52,909 82
Industry Breakdown - 2016Jobs
M Health Care and Social Assistance Il Manufacturing
180007
160001
140001
120001 -
_j'g‘ 10000 4
§ 80004
h 60004
4000 -
20004
; ] .
Georgetown, SC Horry County, SC Williamsburg County, SC
Industry Georgetown | Horry Williamsburg
Health Care and Social Assistance | 2,414 11,641 | 768
Manufacturing 2,287 3,131 | 2,455

Industry Breakdown 1 2021 Jobs

M Health Care and Social Assistance [l Manufacturing
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Georgetown, 5C

Horry County, SC

Williamsburg County, SC

Industry Georgetown | Horry Williamsburg
Health Care and Social Assistance | 2,640 13,686 | 927
Manufacturing 2,408 3,135 | 2,587
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Industry Breakdown 7 % Change 2016 to 2021

Industry Georgetown | Horry | Williamsburg
Health Care and Social Assistance | 9% 18% | 21%
Manufacturing 5% 0% 5%
Industry Breakdown 1 Payrolled Business Locations
Industry Georgetown | Horry | Williamsburg
Health Care and Social Assistance | 229 648 50
Manufacturing 56 838 82
Top Occupationsi 2021 Jobs
M Registered Nurses W Nursing Assistants
B Medical Assistants M Personal Care Aides
Laborers and Freight, Stock, and Material Movers, Hand
45001
40001
35001 -
30001 -
'—_.": 25001
o 2000
?' 1500 -
1000
5004 = —

0 Georgetown, SC Horry County, SC Williamsburg County, SC
Descriptions Georgetown | Horry | Williamsburg
Personal Care Aides 354 847 138
Nursing Assistants 185 887 |75
Registered Nurses 169 1514 | 97
Medical Assistants 142 630 16
Laborers and Freight, Stock, and Material | 124 134 71
Movers,

Total 972 4,013 | 397
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1 The knowledge and skills necessary to meet the employment needs of the
employers in the region, including those in-demand industry sectors and
occupations;

Data for the Pee Dee Region provided typical entry level education requirements for
various healthcare occupations. For example, Registered Nurses require an Assaciate
Degreewhile personalcareaidesrequire certification/licenses.Suchoccupationgequire

some type of certification to meet the requirements demanded in the healthcare
industry.

The top 15 certifications employers look for when hiring in our regionlisted below.
The number represents how many times the certification show up in job postings.

TOP CERTIFICATIONS ~ “amJun
2016

Driver's License 5,125
Commercial Driver's License 4,715
Certified Registered Nurse 3,400
Basic Life Support 1,769
Certification in Cardiopulmonary

o 1,448
Resuscitation
HAZMAT 1,206
Advanced Cardiac Life Support 937
Continuing Education 907
Occupational Safety & Health 892
Administration Certification
Food safety programs 783
Licensed Practical Nurse 714
Certified in Nursing Administration 466
Certified Purchasing Manager 441
Hospice and Palliative Care 433
DOT Medical card 416
Physical Therapist Certification 381

Source: SC Works

EducationalAttainmentdataindicatesthat approximatelyl8%of person25yearsof age

and older have received less than a high school diploma while roughly 34% have
graduated from high school. Approximately 21% have received some college education

FYR y2 KIS NBOSAOGSR GKSANI ! aaedohrefie&tQad 5S3IN
Y2NBE NBaARSyda gA0GK | . OKSft2NRa 5S3INBS owm
secondary degreé/%).
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Educational Attainment for Pee Dee Region

Graduate Less than 9th
Degree Grade
Bachelor's 7% 6% 9th to 12th No

Diploma
12%

Degree
12%
Associate's

Degree
8%

High School
Graduate

Some College
34%

21%

Employers list the following educational requirements in their job listing:

Educational Requirements for Advertised Jobs
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Master's Doctorate
Bachelor'sPedree  Degree No Minimum
Degree 2% 1% Education
17% Requirement
17%

Associate'
Degree
7%

Vocational
School
Certificate
2%
High Schoc
Diploma or
Equivalent
54%

The following were less than 1%:

1 Year of College or a Technical or Vocational School 0.40%
2 Years of College or a Technical or Vocational School 0.44%
3 Years of College or a Technical or Vocational School 0.09%
Specialized Degree (e.g. MD, DDS) 0.22%

Source: US Census Bureau, Pee Dee WIOA Region Community Profile




The list below also identifies the top 10 soft skills that employers are looking for in
employees. All of these soft skills are being addressed through various workséldps h
through WIOA, SC Works, the technical colleges, the school districts, workforce
collaborations and more.

TOP SOFT SKILLS
Oral and written communication skills
Integrity
Teamoriented, teamwork
Marketing
Microsoft Office
Customer service oriented
Detail oriented
Creativity
Problem solving
Selfstarting / SeHmotivated
Source: SC Works LMI

1 An analysis of the current workforce in the region, including employment and
unemploymentdata, labor market trends,andthe educationaland skill levelsof the
workforce, including individuals with barriers to employmerdand,

Employment and Unemployment Labor Force

An important component of the economy is the labor force in South Carolina. By
definition, the laborforce measuregpeopleat their residentlocationand equalsthe sum

of the employed and thenemployed.

9YLX 28YSyld Ay {2dziK [/ FNREftAYl RSOftAYSR &Kl N
surpassedts pre- recessiorhighsafter yearsof slow,steadygrowth. Thesteadyincreases
in employment encouaged more individuals to join the labor force and since &y,
GKS aGFi80a 1 02N §awkdS Kl a4 SELISNASYOSR azft A

The labor force rose from 2005 to 2007 when it dipped slightly. 1t ascended to a high of
2,166,582 in March 2009 before it fell agaifhe labor force remained fairly stable at
about 2,172,000 from mi@011 until the first quarter of 2014 when it began rising again
to reach an aitime high of 2,245,987 in March 2015.

Unemployment and Employment

The unemployment rate is the percent thfe labor force that is unemployed. In South
Carolinathe unemploymentrate remainedrelativelysteadyat approximately6.7 percent
from 2005 through the third quarter of 2006 when it fell to a pexession low of 5.6
percent in May and June of 2007.darly 2008, the rate began to climb and accelerated
in the fall of that yearto reacha high of 11.7 percentby December2009 and January
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2010. The unemployment rate then began to fall, reaching 6.1 percent in early 2014. At
that point, the rate rose modestly to 6.7 percent in March 2015 as the job recovery
enticed people to join the workforce.

Employment

Employment steadily rose over the period 2005 to 2008 where it reached its early
recession high of 2,007,667 in January 2008. Employmeciined by almost 112,000
peoplefrom January2008to November2009asthe recessionntensified.Sincethat low,
employmenthassteadilyrisenby more than 200,000to reacharecordhighof 2,096,110

in March2015.

South Carolina Projected Averagenual Job Openings by Career Cluster, 22022

Career Cluster Postsecondary Non-Degree Award|Associate's|Bachelor's|Master's|Doctorate|Total
Agriculture, Food & Natural Resources 45 86 - 131
Architecture & Construction 211 34 463 708
Arts, Audio/Video Technology & Communicatio|126 16 274 416
Business, Management and Administration 2,008 7 2,015
Education & Training 94 178 2,373 574 370 3,589
Finance 1,179 1,179
Government & Public Administration 158 24 182
Health Science 2,395 2,438 494 305 905 6,537
Hospitality & Tourism 120 120
Human Service 270 21 334 161 786
Information Technology 86 886 972
Law, Public Safety, Corrections & Security 214 159 15 214 602
Manufacturing 224 293 517
Marketing 629 629
Science, Technology, Engineering & Mathemat 1,160 19 10 1,189
Transportation, Distribution & Logistics 857 18 82 957
Grand Total 4,391 3,288 10,261  [1,090 |1,499 20,524

SOURCE: BLS, SCDEW, Occupational Employment Projections (OEP), 2012-2022 Projections

South Carolina Postsecondary Completers by Career Cluster2012

Career Clusters Postsecondary Non-Degree Award|Associate's|Bachelor's|Master's|Doctorate Total
Agriculture, Food & Natural Resources 50 95 357 68 12 582

Architecture &Construction 598 189 140 53 5 985

Arts, Audio/Video Technology & Communicatig150 95 2,139 194 25 2,603
Business Management & Administration 525 1,003 3,246 997 15 5,786
Education & Training 271 3,056 4,409 2,092 [158 9,986
Finance 235 236 950 154 - 1,575
Government & Public Administration - - 739 67 13 819

Health Science 3,147 2,127 1,708 655 756 8,388
Hospitality & Tourism 268 167 474 31 7 947

Human Services 648 610 1,927 802 41 4,028
Information Technology 359 464 473 111 16 1,423
Law, PublicSafety, Corrections & Security 153 667 600 42 218 1,680
Manufacturing 1,185 479 21 £ ; 1,695
Marketing 31 77 858 40 - 1,006
Science, Technology, Engineering & Mathemai95 5901 5,535 840 251 7,312
Transportation, Distribution & Logistics 689 144 3 7 - 843
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Grand Total 8,404 10,000 [23584 [6,153 [1,517  [49,65{

SOURCE: SC Commission on Higher Education (CHE)
NOTE: For CHE, all awards above Bachelor's degree and below Doctorate level were included in Master's.

In the WaccamawVorkforce Development Area specifically the unemployment rates
continue to be significantly above those of South Carolina and of the United States. Here
is a breakdown of employment versus unemployment by County compared to statewide
and nationwide.

vear |_Ge€0rgetown County South Carolina United States
Employ | Unemp Rate Employ | Unemp Rate Employ Unemp Rate
2015 | 23,135 | 2,112 | 8.4% | 2,122,573| 134,504 | 6.0% | 148,834,000 8,296,000 | 5.3%
2014 | 22,655 | 2,109 | 85% | 2,074,277| 142,505| 6.4% | 146,305,000 9,617,000 | 6.2%
2013 | 21,884 | 2,467 | 10.1% | 2,022,444| 166,924 | 7.6% | 143,929,000 11,460,000| 7.4%
2012 | 21,696 | 2,944 | 11.9% | 1,983,506 200,607 | 9.2% | 142,469,000/ 12,506,000 8.1%
2011 | 22,064 | 3,468 | 13.6% | 1,945,900 229,623 | 10.6% | 139,869,000/ 13,747,000] 8.9%
2010 | 22,272 | 3,774 | 14.5% | 1,915,045] 240,623 | 11.2% | 139,064,000/ 14,825,000/ 9.6%
2009 | 26,618 | 3,604 | 11.9% | 1,910,670| 242,075| 11.2% | 139,877,000/ 14,265,000/ 9.3%
2008 | 28,113 | 2,254 | 7.4% | 1,996,409| 145823 | 6.8% | 145,362,000 8,924,000 | 5.8%
— Horry County South Carolina United States
Employ | Unemp Rate Employ | Unemp Rate Employ Unemp Rate
2015 | 126,880 | 9,596 | 7.0% | 2,122,573| 134,504 | 6.0% | 148,834,000 8,296,000 | 5.3%
2014 | 123,988 9,843 | 7.4% | 2,074,277| 142,505| 6.4% | 146,305,000 9,617,000 | 6.2%
2013 | 121,310 11,422 | 8.6% | 2,022,444| 166,924 | 7.6% | 143,929,000| 11,460,000 7.4%
2012 | 118,816 | 13,699 | 10.3% | 1,983,506 200,607 | 9.2% | 142,469,000 12,506,000 8.1%
2011 | 116,581 | 15,766 | 11.9% | 1,945,900 229,623 | 10.6% | 139,869,000| 13,747,000 8.9%
2010 | 114,862 16,087 | 12.3% | 1,915,045 240,623 | 11.2% | 139,064,000 14,825,000 9.6%
2009 | 115,067 | 15,219 | 11.7% | 1,910,670 242,075 | 11.2% | 139,877,000| 14,265,000 9.3%
2008 | 121,473 9,242 | 7.1% | 1,996,409 145,823 | 6.8% | 145,362,000 8,924,000 | 5.8%
— Williamsburg County South Carolina United States
Employ | Unemp Rate Employ | Unemp Rate Employ Unemp Rate
2015 | 11,635 | 1,183 | 9.2% | 2,122,573| 134,504 | 6.0% | 148,834,000 8,296,000 | 5.3%
2014 | 11,358 | 1,254 | 9.9% | 2,074,277| 142,505| 6.4% | 146,305,000 9,617,000 | 6.2%
2013 | 11,083 | 1,582 | 12.5% | 2,022,444| 166,924 | 7.6% | 143,929,000/ 11,460,000 7.4%
2012 | 10,460 | 1,957 | 15.8% | 1,983,506 200,607 | 9.2% | 142,469,000/ 12,506,000] 8.1%
2011 | 11,185 | 2,242 | 16.7% | 1,945,900 229,623 | 10.6% | 139,869,000/ 13,747,000] 8.9%
2010 | 11,048 | 2,303 | 17.2% | 1,915,045| 240,623 | 11.2% | 139,064,000/ 14,825,000/ 9.6%
2009 | 13552 | 2,304 | 14.5% | 1,910,670| 242,075| 11.2% | 139,877,000/ 14,265,000/ 9.3%
2008 | 13,835 | 1,602 | 10.4% | 1,996,409| 145823 | 6.8% | 145,362,000 8,924,000 | 5.8%
1 An analysis of workforce development activities in the region, including

available education and training opportunities. Thanalysis must indicate the
strengths and weaknesses of workforce development activities necessary
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address the education and skill needs of job seekers, including individuals with
barriers to employment, and the employment needs of employershe region.

Groups with Barriers to Employment

{2dziK /I NREfAYIlI Qa 62N] F2NOS A& RADGSNES® 5AFT
challenges and barriers and may need more specific or dedicated services to meet their
employmentandtrainingneeds.Thereare manyprogramsandserviceghat addresshe

needs of individuals with barriers to employment. Additionally measures are takag

at the state and local levels to further improve programmatic and physical accessibility

for LEP individuals anddividuals with disabilities, and to improve overall educatiod

employment outcomes for all individuals, but especially individuals with significant

barriers toemployment.

There are 371,516 people in the Waccamaw area living in poverty. 24,050 azethed
F3S 2F mMy® | 2NNE /2dzydeé A& K2YS G2 1pm: 2F 2|

Poverty
Georgetown| Horry | Williamsburg Total
County County County Waccamaw
59,780 280,106 31,630 371,516

Source: 2012014 American Community Survey

{AEGSSY LISNOSyYyld owmc:0 2F 2 O0FYlI$gQa LI LIz I
County has the largest number of individuals with disabilities in our area, representing
74%.

Disability
Waccamaw Civilian Non

Institutionalized Populationwith a

Population Disability
Georgetown 59,832 9,242
Horry 281,901 43,876
Williamsburg 31,749 6,441
TOTAL Waccamaw 373,482 59,559

Source: 2012014 American Community Survey

Fivehundredandninety-five (595)homelessndividualswere countedin Waccamawone

nightin January2016.0fthistotal, 329were unsheltered 97 werein Emergencghelters

FYR Mcd 6SNBE Ay GNIyarAdGAz2ylf aKSt GiSNARD y oz
located in HornCounty.
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Homeless 2016
Ergﬁ;glzteerr\cy Tra;rr\]sgltég:lal Unsheltered Total
Horry 97 159 236 492
Georgetown 0 0 71 71
Williamsburg 0 10 22 32
TOTAL Waccamaw 97 169 329 595

Source: SC Coalition for the Homeless 2016 Roifitme Report

According to the Department of Corrections, 832 offenders were released in the
Waccamaw area in 2015. The majority of theseof#gnders committed crimes in Horry
County.

ExOffenders
Committing County Total Number
Georgetown 130
Horry 619
Williamsburg 83
Waccamaw TOTAL 832

Source: Department of Corrections

Workforce Development Activities in the Region

All core and required partners that provide services in the Waccaréovkforce
Development Area are part of the local workforce system. Funding streams that represent
core and required partners include:

1 Carl Perkins Career and Technical Educain
0 Services to individuals who are eligible to receive career and techdigzdtion
at the secondary and postcondaryevels.
1 Community Services BloGcant
0 Services lovincome individuals to empower, educate, coordinate and assist with
reducing poverty and buildirggelfsufficiency.
1 JobCorps
0 Services youth 184 who are lowincome to receive free education and training
that helps young people learn a career, earn a high school diploma or GED, and
find and keep a goojb.
1 Older Americansct
0 Services older adults through Senior Community Service Employment Program
with employment and trainingassistance.
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1 Temporary Assistance for NeeBgmilies
o Services individuals who have dependent children with cash assistance when
F@FAflFofS NBaz2daNXOSa R2 y20 FdzZfe | RRNBas
program participantsdr independence throughork.
9 Title IAdult
0 Services target individuals who are 18 and older and who have been chronically
unemployed or underemployed, have barriers to getting and keeping a job, and
need assistance with job search andi@ining.
9 Title IDislocatedWorker
0 Servicesargetindividualsvho havelosttheir jobsdueclosureor downsizingwith
no fault of theirown.
1 Title I'Youth
0 Services target older youth 18 years to 24 years of age who have barriers to
getting and keeping a job and are ireed of educational and employment
services.
9 Title Il Adult Education ardteracy
0 Services target individuals in need of basic education classes with low basic skills
andlow educationakttainment; EnglisHanguageacquisitiorfor eligiblelearners
to achieve competence in reading, writing, speaking and comprehension of the
English language; and math skills needed to attain a high school credential and
transition to postsecondary education and employment. These services are
awarded through a competitivapplication process at the Stdevel.
1 Title lll WagnePeyser
0 Services target individuals who are in need of help with updating or developing a
resume and labor exchange assistance that connects thempioyment.
1 Title IV RehabilitatioAct
0 Servicedarget individuals with disabilities to assist in achieving competitive
integratedemployment.
1 TradeAct
0 Services individuals who are eligible workers who lose their jobs, or whose hours
of work and wages re reduced, as a result of increased imports dugiion
transfersabroad.
1 UnemploymentCompensation
o0 Services individuals who are unemployed and eligible to receive unemployment
compensation.
1 VeteransProgram
0 Services individuals who are veterans with significant barriers to employment to
receivetailored employment and trainingervices.

The ongoing partner convening group will provide a strength to the local workforce
system that fosters inclusive and diverse approaches to service delivery.
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Weaknesses in the local workforce systegrolude the obvious lack of sufficient funding
to assist with infrastructure costs in a rural area that requires an access point in each
County to be available for job seekers who have transportation and other barriers.

The Workforce Development Board mdied the following strengths and weaknesses
overall of the workforce development activities in the Local Workforce Development
Area:

Waccamaw Workforce Development Area

Strengths Weaknesses
In-demand industries represented on | Transportation issues
Local Board
Collaboration between Local Workforce| Diversification of funding
Board and Chief Elected Officials
Knowledgeable staff Partner database differences
Good partnership with DEW local mana Infrastructure dollars
Strong educatiomnd trainingnstitutions | Higher than State unemployment rates
that provide certifications andredentials
Pool of individuals that need career Onethird residents commute outside of
pathways County they live in

WaccamawVNorkforceDevelopmentAreahasa goodmix of diverseworkforceprograms

that provide opportunities to individuals with barriers to get the necessary training and
job search assistance to achieve success. All of the core program partners participate
actively in the design of the Orf&topCenter activities and are represented on the Local
Workforce Development Board. Board staff and service provision staff are experienced
andfocuson individualswith barriersfor placementsand careerpathwaymethodologies

to carry out the mission and wvisi of the State and the Waccamaw Workforce
Development Board. Money continues to be an issue. Partners have a difficult time
financially supporting the infrastructure, although-kimd contributions will be helpful.

The lack of databases among partnersttimerface with each other to provide needed
data is lacking. Partners have agreed to meet fimctace to discuss eenrollments and

exits until a more integrated database system is createde@ollments will assist all
partner agencies in leveragingsources and providing a more comprehensive menu of
activities for job seekers, employers, aywlth.
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SECTION II: Strategic Vision and Goals

1. A descriptionof the Local. 2 | NsRa@egic vision to support regional economic
growth and self-sufficiency, including:
1 Goals for preparing an educated and skilled workforce, including youth and
individuals with barriers to employmentand
T ! RSAEONALIIAZ2Y 2F GKS [20Ft . 2FNRQ&a aiN¥ G
the coreprogramsand required partnersto align localresourcesavailableto the
area to achieve the strategic vision and goals referenedubve.

The Waccamaw Workforce Development Boaritlcontinue focusing on the strategic
visions and goals set forth in our original plan.
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educated and skilled workforce inclusive of youth and individuals with barriers to
employment in order to support the local area economic growth and economic self

sufficiency igo guide the Waccamaw workforce delivery system in developing a

skilled workforce that meets the needs of businesses and strengthens the local

economy

Strategic Goals:

1. Create a workforce system that is relevant to busiresgomers.

2. Establish a sectorgotnership and career pathway model to grow the talent pipeline of
new and emerging kdemand industries andccupations.

3. Embrace a customerentric methodology that serves diverse populations and informs
improved processes armfocedures.

4. ldentify industies that have sustainable wage and caregportunities.

5. Support dynamic partner alignment and integration to better serve business customers
and jobseekeclients.

6. Document evidencdased return on investment through a performance management
dashboard tarack employment, retention, wages, and educatioathinment.

The Waccamaw Workforce Development Boa&stablisheda partnerconvening

group comprised of Core Program Partners to provide recommendations and advice

on the local workforce system and to establish procedures for aligning resources. The
partner-convening groupparticipated in meeting and discussed some ighed
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carry out the vision and goals for the workforgestem:

1 Ensurehat ALLjobseekerclients,regardlesof wherethey first accesthe workforce
system, will be registered B8C Worksdatabase.

1 Createacommonintakeform that will be useduntil suchtime a statewideelectronic
common intake igstablished.

9 Establish initial screening questions to help in identifying potential partner
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engagement.

Establistpartnerlistsof typicalcharacteristicdor eachprogramin regardto potential
eligibility and suitability for enroliment to assist with targetederrals.

Useareferral procesghat kicksin basedon the initial screeningindingsandif the

initial screenings doneat the One-StopCenter,basicandindividualizedserviceswill

be offered andprovided.

Havea service map of available basic and individualized career services, training, and
supportiveservices.

Usea system orientation to be used at all access points in the Waccamaw Workforce
DevelopmentArea.

Facilitatea primary case management system where an individual maintains his or
her case manager at the point of first enrollment to provide a single pdinbntact
regardless of the subsequent funding streams he or she may knmadled in.
Subsequent funding streams will serve as a program contact that maintains
appropriate recordkeeping to track progress and performathata.

Usea tracking form that wilbe used until such time a statewide electronic tracking

is available via an integrated case managensgstem.

Core Program Partners meet at least monthly to review referral listings, enroliments,
co-enrollments, and exits. These meetings will servafiginational tohelppartners
follow through on referrals, to provide opportunities for pitching co- enrollment
possibilities, discuss performance strategies, and to coordigxts.
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participate on an integrated business service team including Adults, Dislocated
Workers, Youth, WagndPeyser, Vocational Rehabilitation, and Temporary
Assistance for Needyamilies.

Core Program Partners plus educational institutions and econa®ielopment
representatives assist in the creation and support of sector partnerships for the
identified existing and emerging industries and occupatidh® sector partnerships

will incorporatecareerpathwaysinto its responsibilitiesn termsof creatinga flow of

the career path options, analysis of the needs and expectations of business
customers, analysis of the existing skills and knowledge of the talent pipeline, and
work with education representatives to tap into existing training or creagsv
credentialing or certification options. The educational institutional representatives
include Carl Perkins options in the equation to assist with credits for eligible
participants.

Core Program Partners review and assist with existing and emergitgmand
industries and occupations that the Waccamaw Workforce Development Area has
identified regarding business development and the building of a talent pipeline to
meet business needs amcpectations.
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SECTION lll: Local Area Partnershipd Brvestment Strategies

1. A description of the planning process undertaken to produce the local plan. The
description must include how the chief elected officials and Local Board were
involved in the development of thplan.

The Waccamaw Workforce DevelopnmiéBoard invited its partneconvening group
to provide input on the local plan to ensure it was inclusive of all the Core Program
and Required Partners.

As indicated, Waccamaw Regional Council of Governments serves as support to the
Board and is also thAdult, Dislocated Worker, and Youth Program provider and is
the current OneStop Operatorlt was determined, as per the Workforce Innovation
and OpportunityActthat WaccamawRegionalCouncilof Governmentshouldnot be

in charge of developing the plarud to its dual role as Or8top Operator and
Waccamaw Workforce Development Board support. The Waccamaw Workforce
Development Board contracted with an independent consultant to facilitate the
developmentof the planon behalfof the WaccamavwVorkforceDevelopmenBoard.

First, a service map exercise was conducted by the independent consultant to gather
information on services, eligibility, target populations, priority of service, and age
groups each partner serves. Next, the consultant held meetingseriWaccamaw
Workforce Development Area with the Core Program Partners to kickoff the partner
convening group and to gather specifics on each partner agency and to discuss
alignment and integration as well as resource sharing.

A draft plan was created bad on the partner input. Waccamaw Workforce
Development Board Members and Chief Elected Officials provided feedback on the
draft plan during the public comment period.

Publiccommentswere compiledandprovidedto the partner-conveninggroupandto

the Wacamaw Workforce Development Board Members and Chief Elected Officials
along with plan revision recommendations as provided in the public comments.
Partners advised the Waccamaw Workforce Development Board and Chief Elected
Officialsof their supportof the revisedplanandthe planwasfinalizedand submitted

to the State of South Carolina for the State review and appiarealess.

In the spring of 2019, Waccamaw Workforce Development Board took the action to
further demonstrate the firewall between admirniation and operations by procuring

a service provider for adult, dislocated worker, and youth WIOA Title | programs.
Waccamaw Regional Council of Governments will continue as Administrative Entity,
Fiscal Agent, and Board Support. Ross Innovative Emefd Solutions was the
successful proposer for adult, dislocated worker, and youth sepiogision. The
Waccamaw Workforce Development Board will facilitate and coordinate business
services for the local area.
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2. A description of the workforcelevelopment system in the local aremcluding:
1 Identification of the programs that are included in the systeamd
1 How the Local Board will support the strategies outlined in the State Plan to
support service alignment among the entities carrying out egorograms and
other workforce developmenprograms.

The Waccamaw Workforce Development Area is a tu@menty area including
Georgetown, Horry, and Williamsburg Counties. The Waccamaw Workforce
Development Area is fortunate to have had long standingti@ahips with the Core

and Required Partners identified in the Workforce Innovation and Opportunity Act
and a history of working together for the good of the communities they serve.

The Chief Elected Officials have designated the Waccamaw Regional | Gunci
Governments as fiscal agent, grant recipient, and administrative entity for the
Waccamaw Local Workforce Development Area. This decision was made in
partnership with the Waccamaw Workforce Development Board. The Executive
Director of Waccamaw Region@abuncil of Governments, Sarah Smith, oversees the
fiscal agent, grant recipient, and administrative entity duties. Ayla Hemeon is the
Workforce Director overseeing operatioasd business servicesAyla serves as the
executive staff to the Waccamaw Wookée Development Board.

TheChiefElectedOfficialshaveappointedadiversegroupto serveonthe Waccamaw
Workforce Development Board that is representative of Core Program Partners as
wellasbusinessandindustry(particularlyexistingandemergingn-demandindustries

and occupations), union representation, and educational leaders. Core Program
Partners RequiredPartners and other CommunityBasedOrganizationserveon the
Partner Convening Group that advises the Board on issues associatedigvithexit

and integration okervices.

The Board has five standing committees including: Executive, Eligible Training
Provider, OneStop Services, Youth Services, and Disability Services.

The Waccamaw Workforce Development Board in partnership with thef Elected
Officials selected Waccamaw Regional Council of Governments to serve as the Title |
Adult, Dislocated Worker, and Youth Proviftem July 1, 2016 to June 30, 201T%he
Workforce Director functionally report® the Waccamaw/orkforceDevelopment

Board and formally reports to the Executive Director of the Waccamaw Regional
Council of Governments. The Workforce Director serves as support to the Waccamaw
Workforce Development Boardinitially and in compliance with U.S. Department of
Laba guidance, Waccamaw Workforce Development Board contracted with an
independent consultant to facilitate the procurement procéssOneStop Operator
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Three private sector Board Members and the Bo@ithirformed a TaskForceto
review and evaluateproposalsfor OneStop Operator as required by the Workforce
Innovation and Opportunity Act. Members of the Task Force as well as the
independent consultant signed a declaratioricating he or she hado conflict of
interest in regard to the results of the pcurement (Declaration of No Conflict of
Interest) No Task Force Member or the independeonsultant providd any
information, materials, or hid any discussions with the Administrative Entity, Fiscal
Agent, or Service Provider Staff or any other potalhtiinterested party in regard to
proposing to be the On&top OperatorThe independent consultant digot do the
scoring of the proposaldut rather oversawthe process steps for the Task Force to
complete the evaluation. Minutes ave be kept of all metings and provided to the
administration at the end of the process for the official Board fille.the spring of
2019, WaccamawWorkforce Development Board took the action to further
demonstrate the firewall between administration and operations by procuring a
service provider for adult, dislocated worker, and youth WIOA Title | programs.
Waccamaw Regional Council of Governmemitscontinue as Administrative Entity,
Fiscal Agent, and Board Support. Ross Innovative Employment Solutions was the
successful proposer for adult, dislocated worker, and youth seiogision. The
Waccamaw Workforce Development Board will facilitated coordinate business
services for the local area.

All core and required partners that provide services in the Waccamaw Workforce
Development Area are part of the local workforce system. Funding streams that
represent core and required partners inde:

1 Carl Perkins Career and Technical Educain
0 Services to individuals who are eligible to receive career and technical education
at the secondary and postcondaryevels.
1 Community Services BloGcant
0 Services lovincome individuals to empowegducate, coordinate and assist with
reducing poverty and buildirggelfsufficiency.
1 JobCorps
0 Services youth 184 who are low income to receive free education and training
that helps young people learn a career, earn a high school diploma or GED, and
find and keep a googbb.
1 Older Americanéct
0 Services older adults through Senior Community Service Employment Program
with employment and trainingssistance.
1 Temporary Assistance for NeeBgmilies
0 Services individuals who have dependent children with easistance when
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program participants for independence througbrk.
1 Title IAdult
0 Services target individuals who are 18 and older and who have been chronically
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unemployed ounderemployed, have barriers to getting and keeping a job, and
need assistance with job search andi@ining.

Title 1 Dislocate®Vorker

0 Servicesargetindividualswho havelosttheir jobsdueclosureor downsizingwith
no fault of theirown.

Title 1'Youth

0 Services target older youth 18 years to 24 years of age who have barriers to
getting and keeping a job and are in need of educational and employment
services.

Title Il Adult Education arndteracy

0 Services target individuals in need of basic educateasses with low basic skills
andlow educationahkttainment; EnglisHanguageacquisitionfor eligiblelearners
to achieve competence in reading, writing, speaking and comprehension of the
English language; and math skills needed to attain a high schedéwtial and
transition to postsecondary education and employment. These services are
awarded through a competitive application process at the Seatel.

Title Il WagnePeyser

0 Services target individuals who are in need of help with updatidgweloping a
resume and labor exchange assistance that connects thempioyment.

Title IV RehabilitatioAct
0 Services target individuals with disabilities to assist in achieving competitive

integratedemployment.

TradeAct

0 Services individuals who aeéigible workers who lose their jobs, or whose hours
of work and wages re reduced, as a result of increased imports or production
transfersabroad.

UnemploymentCompensation

0 Services individuals who are unemployed and eligible to receive unemployment
compensation.

VeteransProgram

0 Services individuals who are veterans with significant barriers to employment to
receive tailored employment and trainisgrvices.
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Funding streams not available in the local area include:

Employment and Trainingousing and UrbabBevelopment
Migrant and Seasonal Farmworkerogram

National AmericarPrograms

Second Chancact

YouthBuild
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The WaccamawVorkforce Development Area embraces the concepts outlined in
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Workforce Development Board will convene a group comprised of all of the partners

as well as economic development. Theup is tasked with aligning and integrating

services to provide a comprehensive approach to serving business customers and

youth, jobseeker and worker clients. This plan will outline strategies discussed by the
partner-convening group in the areas of it screening, workforce system

registration, resource room coverage, assessment, testing, referrals, workshops, and
co-enrollments.

The Waccamaw Workforce Development Board will support service alignment

through its convening of the Integrated Businessvi&es Team that coordinates

business engagement activities across funding streams. The Board uses a data driven
approach to decisioimaking such as ensuring that local policies require training

dollars be invested in those occupations that are part &thf 2 O € | NBIF Qa RSO
demand industry sectors.

Strengthening the talent pipeline throughout the Waccamaw Workforce
Development Area will be a focus involving service designs that assist in increasing
middle-skill and middlevage attainment possibiles. This is done through a dynamic
approach to creating the talent pipeline using career pathway concepts to prepare
individuals for placement into sectors that aredemand.
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Waccamawhas a sofiskills curriculum that includes 5 categories of soft skills for job

seekers and youth:

arwNPE

Life Skills

Work Habits and Behaviors
Work Attitudes and Values
Communication and Interpersonal Skills
Job Search Skills

Core

Intermediate

Advanced

Knowledge/Skill: A. LIFE SKILLS

A.1. Adapting to Change

A.2. Identifying Personal
Circumstances

A.3. Understanding
Personal Accountability

A.4. Understanding Social
Media

A.5. Demonstrating
Dependability

A.6. Managing Time

A.7. Possessing Required
Documents

A.8. Setting Goals

A.9. Using Problem
Solving Techniques

A.10. Acquiring and Using
Information

A.11 Applying Reasoning

A.12. Making Decisions

A.13. Managing Resources

A.14 Understanding Basic
Financial Literacy
Concepts

Knowledge/Skill: B. WORK HABITS AND BEHAVIORS

B.1. Demonstrating A

B.2. Demonstrating

B.3. Demonstrating

Willingness To Learn Integrity Positive Self-Image
B.4. Motivating Self and B.5. Dealing With B.6. Exercising
others Negative Attitudes Leadership

B.7. Managing Emotions
At Work

B.8. Knowing Negotiation
Skills

B.9. Understanding Social
Media Regarding Work
Habits and Behaviors

Knowledge/Skill: C. WORK ATTITUDES AND VALUES

C.1. Assessing Learning
Styles

C.2. Demonstrating Ability
to Take Initiative

C.3. Understands the
Value of Work and Takes
Pride in Their Work

C.4. Understanding
Disability Awareness

C.5. Understanding
Diversity

30




Knowledge/Skill: D. COMMUNICATION AND INTERPERSONAL SKILLS

D.1. Demonstrating High D.2. Following _ertten or D.3. Knowing Telephone
Self-Esteem Verbal Instructions -
Skills

Ezt U_nde;it.ﬁndlng \IZ;.SBUIngerstand_lngt_Non- D.6. Using Basic Verbal

istening Skills erbal Communication Communication
g.?. C;leatlng Elevator D.8. Serving Customers D.9. Working Effectively

peec With Others
_I?#OI;_Applylng Creative 2b1|1t _I?eﬂonstrtatlng D.12. Knowing

inking Hity 10 Accept Presentation Skills
Constructive Criticism

D.13. Managing Conflict D.14. Working on Teams

Knowledge/Skill: E. JOB SEARCH SKILLS

E.1. Knowing Basic E.2. Using Networking for | E.3. Exploring Career
Computer Skills Job Search Options

E.4. Understanding E.5. Using a Resume E.6. Creating an
Interviewing Employment Proposal
E.7. Doing A Behavior E.8. Doing an E.9. Using Electronic Job
Based Interview Informational Interview Search

3. A description of how the Local Board works with the entities carrying out core

programs to:

1 Expand access to employment, training, education, and supportive services for
eligible individuals, including individuals witbarriers toemployment;

1 Facilitate the development of career pathways and -earollment in core
programs, as appropriateand

1 Improve access to activities leading to a recognized psstondary credential,
including an industryrecognized certificate ocertification that is portable and
stackable.

The partner convening group has agreed upon some fundamental concepts to
achieve alignment and integration of service delivery including:

1 Ensurehat ALLjobseekerclients,regardlesof wheretheyfirst accesthe workforce
system, will be registered in SC Wodesabase.

1 Createacommonintakeform that will be useduntil suchtime a statewideelectronic
common intake igstablished.

9 Establish initial screening questions to help in identifying poteptainer
engagement.
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Establistpartnerlistsof typicalcharacteristic§or eachprogramin regardto potential
eligibility and suitability for enroliment to assist with targetederrals.
Createareferralprocesghat kicksin basedon the initial screenindgindingsandif the

initial screening is done at the American Job Center, basic and individsaizasks

will be offered andprovided.

Create a service map of available basic and individualized career services, training,
and supportiveservices.

Create a system orientation to be used at all access points in the Waccamaw
Workforce Developmenérea.

Initiate a primary case management system where an individual maintains his or her
case manager at the point of first enrollment to providesiagle point of contact
regardless of the subsequent funding streams he or she may knmdled in.
Subsequent funding streams will serve as a program contact that maintains
appropriate recordkeeping to track progress and performatai.

Establish a tacking form that will be used until such time a statewide electronic
tracking is available via an integrated case managersgstem.

Core Program Partners will meet at least monthly to review referral listings,
enrollments, ceenrollments, and exits. Theseeetings will serve as informational to
help partnersfollow through on referrals,to provide opportunitiesfor pitchingco-
enrollment possibilities, discuss performance strategies, and to coordéxéte
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participate on an integrated business service team including Adults, Dislocated
Workers, Youth, WagndPeyser, Vocational Rehabilitation, and Temporary
Assistance for Needyamilies.

Core Program Partners plus educationagtitutions and economic development
representatives will assist in the creation and support of sector partnerships for the
identified existing and emerging industries and occupatidh® sector partnerships

will incorporatecareerpathwaysinto its respmesibilitiesin termsof creatinga flow of

the career path options, analysis of the needs and expectations of business
customers, analysis of the existing skills and knowledge of the talent pipeline, and
work with education representatives to tap into eig training or create new
credentialing or certification options. The educational institutional representatives
will include Carl Perkins options in the equation to assist with credits for eligible
participants.

Core Program Partners will review and assist with existing and emergitegrand
industries and occupations that the Waccamaw Workforce Development Area has
identified regarding business development and the building of a talent pipeline to
meet business @eds andkexpectations.

The partnerconvening group advises the Waccamaw Workforce Development Board on
its recommendations regarding alignment and integration to inform the development of
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consistency regardless of the point of entry and increases partner alignment. As noted in
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thisdiagram,anindividualmayaccesshe workforcesystemat a One Stopor at aPartner
facility. This provides enhanced access options for individuals throughout the rural area.
The welcome, initial screening and referral form, registration into the State system, a
workforce system orientation and basic career services magrbeided at any access

point.

- Individualized
Follow . Training Program Program
Exit . Career . . .
up Services - Orientation | Screening
Services
Center
Access 9|9
Initial 5189
Screening Rgglster System Basic = |3 |3
> Welcome & inSC Orientation Career o 3 Q
Referral | database Services @ o I‘_'i_]
Form a |l 7| =
v) rs
Partner \ Z
Access
. Program Program Program
OlERIp Exit Services Orientation | Screening

As noted in the above dialogue and on the diagram, partners hold meetings regular to
discuss ceenrollments and to coordinate exits.

Access to recognized pesecondary credentials is an essential step in creating a
meaningful career pathways design. Waccamaw Workforce Development Board has
representation of possecondary education on thBoard. Workforce staff partner

with area technical colleges to identify credentialing programs that provide the stair
steps for career pathways in the-demand industry sectors. Individual Training
Accounts are used to access credentialing programs pagitsecondary institutions.

4. A description of the strategies and services that will be used in the local &oea

1 Facilitate engagement of employers in workforce development programs,
including small employers and employers in-demand industry sectorand
occupations;

9 Support a local workforce development system that meets the needs of
businesses in the localea;

1 Improvecoordinationbetweenworkforce developmentprogramsand economic
development; and

1 Strengthen linkages between the SC Works deliveygtem and unemployment
insuranceprograms.
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TheWaccamawVNorkforceDevelopmenBoardrecognizebusinesandindustryasa
primary customer to the workforce system. Business needs and expectations in our
existing and emerging idemand industries and occupations drive the workforce
services provided in the Waccamaw Workforce Development Area. Employer needs
and expectationsre established through the work of our sector partnerships along
with recommended career pathways flow for each industry and occupation. Economic
Development partners in the Waccamaw Workforce Development Area asHist
formation of the sector partnerships and gather information on the needs and
expectations of business and industry. Existing and emerging industries and
occupations representatives who are Waccamaw Workforce Development Board
Members will participate on the appropriate sector partnegshialong with union
representatives and educationglstitutions.

Successful workforce systems utilize both job development and business
development methods in serving business and industry customers and assisting
jobseekers in getting and keeping a jobisl understood that job development and
business development are very different outreach and recruitment approaches to
working with business and industry.

WaccamawVorkforceDevelopmenBoardseegob developmentasanapproachthat
requires specific futing sources to reach out to small and farglyned businesses
with aparticularclientin mindin aneffort to placethe individualwith knownbarriers,
strengths, and weaknesses in a wdrksed learning opportunity. Job development
will remain theresponsibility and role of individual partner programs because it
requiresobligatingdollarsto assistaspecifiandividualwith aspecifigorogramactivity

by a specific servigarovider.

Business development, on the other hand, is about outreachraodiitment of business
customers to request applicants when openings occur. Typically, business development is
medium size tdarge businesses. Waccamaw Workforce Development Area

through its core program partners, has an Integrated Businessc8eream to conduct
business development. Business development is the tool that drives career pathways and
sectorstrategies.Waccamaw Workforce Development Board will serve as the primary
coordinator of Business Services in the local area and work Witbr@ program partners

to create an integrated business development model.

As members of the Integrated Business Service Team, participating core program
partners as well as economic development and educational institutions align and
integrate business @velopment activities within the Waccamaw Workforce
Development Area for the purpose of:

1 Creating a single point of contact flousinesses
1 Establishing a collaborative outreach and recruitmstniicture
1 Coordinating workforce services and trainigfions
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Leveragingesources

Sharing performanceutcomes

Creating and managing a talent pipeline in existing and emergirdgrrand

industries andbccupations

1 Establishingininventoryof existingtrainingoptions,particularlythosethat includea
credential or certification in existing and emerging -d@mand industries and
occupations

1 Identifying skill and knowledge gaps between what business needs and expects and
what training options aravailable

1 Working with Education to enhance or establish skertm training options for
portable or stackable credential/certificatiapportunities

1  Workingwith Economid®evelopmenRepresentativeto ensureadynamicapproach

to meetingthe everchangingieedsof businessaindindustryasthe in-demandsector

landscapegrows ordiminishes

E R

The Waccamaw Workforce Development Board recognizes that Unemployment
Insurance claimants are a reasonable and logical pool of workforce system
participants that could benefit from other partner services and activities.
Unemployment Isurance will be included in the system orientation. Unemployment
Insurance staff will be encouraged to have its claimants view the system orientation
and provide eachrecipientwith information on howto acces®ther partnerservices.
Coordination effortswill be negotiated in the Memorandum of Understanding
process.

Currently, the comprehensive Os&top Center for the Waccamaw Local Workforce
Area is cdocated with an Unemployment Insurance facility that allows for timely
integration of the system orieation in the upfront services and provide

opportunities for Unemployment Insurance claimants to be included in initial
screening, register in the SC Works database and to access basic career services.

Individuals utilize computers in the Oi&top Center taegister for Ul and receive
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engaged to improve service delivery to individuals who are receiving Unemployment
Insurancebenefitsisto usethe SONorksOnlineSystem(SCWO&sa communication

tool to inform new Ul registrantsabout Centerhiring events,relevantjob listings,and

job fairs planned in the region. Staff can send personal emails to the email address
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that match their personal profile, attach general announcements about helpful

seminars, and invitations for employgterviews.

. A description of the strategies and services for employers that may include the
implementation of initiativessuch as Incumbent Worker Training (IWT) programs,

Onthe-Job Training (OJT) programs, customized training programs, industry and
sector strategies, career pathways initiatives, utilization of effective business
intermediaries, and other businessservicesand strategies designedto meet the
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goals.

Business services and strategies are a key ingredient to the Wacc#oakiorce
Development Area. Initiatives related to helping business and industry get skilled
workers will be a priority. Adult, Dislocated Worker, and Older Youth Title I training
funds will only be expended on industries and occupations identified-dsnmand
during the life of this plan. Should a shift in forecasted growth industries occur, the
local plan will be modified to reflect the new reality.

TheWaccamawVorkforceDevelopmenBoardwill researchrandwork with economic

development, educational institutions, and labor unions to identify apprenticeship
opportunities. The Waccamaw Workforce Development Board will request that a
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Wacamaw Workforce Development Board meeting to assist in identifying specific
strategies.

Economic Development partners will be apprised of the availability of Incumbent
WorkerTraining,Onthe-JobTraining,and Customized rainingthat canassisteligible
existingworkersandeligiblenew hiresin buildingthe necessargkillsandknowledge

to benefit the employers and provide a career path for workers. The Integrated
Business$ervice§ eamwill includetheseinitiativesin their outreachandrecruitment
packages that will be used for businelevelopment.

Sector Partnerships will play an intricate role in identifying career paths and the skills
and knowledge needed to be proficient in the existing and emergirgemand
industries and occupations.

Waccamav hasbeenworkingwith aregionalteamandhasidentified HealthCareand
ManufacturingSectorPartnershipssthe focus. Thesesectorpartnershipswill inform

the Integrated Business Services Team regarding career pathways and the skills and
knowledgeneeded to establish the talent pipeline for these taectors.

Economic development will assist in identifying business intermediaries throughout
the three-county region. Business intermediaries will be apprised of the work of the
Integrated Business Seres Team and will help identify contacts for existing and
emerging indemand industries and occupations.

. A description of how the Local Board will coordinate local workforce investment
activities with regional economic development activities that are cad out in the
localarea,includinghow the LocalBoardwill promote entrepreneurialskillstraining
and microenterpriseservices.
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Economiadevelopmentwill participatein the partner-conveninggroupto discussand
formulate strategies to s®e business and industry effectively and play an important
advisory role in the development of the secfmrtnerships.

Economiadevelopmentrepresentativewill participatein collectinginformationfrom
businessustomergegardinghe skillsandknowledgethey arelookingfor to fill entry

level and middle skill jobs in the-demand occupations. This will be done in the form

of an electronic survey to their business and industry contacts. This survey will be
conducted after the Sector Partnershigr each indemand industry and occupation
has convened and provided the career path flow that will inform the appropriate
industries and occupations to survey. Economic development will be involved in the
Sector Partnershimeetings.

Waccamaw WorkforceDevelopment Board will request economic development
provideatrainingsessiorto workforcesystempartnerson what they do andhow the
workforce system and economic development can wodether.

WaccamawVNorkforce Development Board will partner with economic development
to offer entrepreneurial information sessions.
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SECTION IV: Program Design and Evaluation

1. A description of the SC Works delivery system in the local areduding:
1 How the local Board will ensure the continuous improvement of eligible
providers of services through the system and that the providers will meet the
employment needs of local employers, workers, gotdseekers;

The programs provided through Title | of the Workirénnovation and
Opportunity Act are tied to negotiated common performance measures.
Continued success and funding are directly related to meeting or exceeding the
negotiated performance levels.

The Waccamaw Workforce Development Board will establish &anbad
scorecardmetricsthat providesa format to analyzesuccessatios of eacheligible
training provider in terms of participant engagement including but not limited

1 Receipt of a credential or certification in andemand industry and
occupation

Receipt of gob

Receipt of a job in a training related-d@mand industry andccupation

Six Month Retention in @b

Six Month Retention in a training relateddemand industry andccupation
Median wage at job entry comparable to the local negotidtadl

Entry into a more advanced course of study to achieve progress towards a
career pathgoal

= =4 =4 -4 A8 9

Waccamaw Workforce Development Board ensures continuous improvement of
basic career services, individualized career services, training services, and follow
up services through ongoing monitoring and evaluation. In addition tbhonse
monitoring, the Board contracts for an independent monitoring review at least
annually to get an outside objective assessment. The monitor reviews participant
case files and cagmtes to ensure that the jobseekers are receiving the services
they need.

Business Service Representatives have an open door policy with the employers
theywork with andare availableto them asneeded. OJTandWEtimesheetshave
sections requesting feeditk from the employer about the participant assigned to
them. BSRs also talk with employer customers as well as job seeker clients to find
out what is working for them and what can lmeproved.

Finally, SCDEW annually monitors the programmatic side oOWa¥ | ¢ Q& 2 L h!
services. The scope of the review includes the following areas:
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Governance

SC Works Delivefsystem

SC Works Onlingystem

Adult, Dislocated Worker, and Youth ProgrAutivities
Service ProvideReview

Participant FiléManagement

= =4 4 -4 -8 9

The programmatic monitoring of WIOA activities are accomplished through
documentation review, observation of operations, data testing, and interviews
with WIOA staff. WIOA monitors travel to the Georgetown and Conw&y ks
Centers. WRCOG and swdzipient staff are interviewed during the course of the
monitoring visit. Additionally, WIOA monitors interview personnel attgJob
Trainingsites. Anyrecommendationsnadeby SCDEVEreimplementedto ensure
continuousimprovement.

1 Howthe LocalBoardwill facilitate accesgo servicegrovidedthroughthe SC
Works delivery system, including in remote areas, through the use of
technology and othemeans;

Access to services will be achieved through a variety of mechanisms starting with

training all CoreProgram Partners on registering individuals in the SC Works
databaseprovidingworkforcesysteminitial screeningquestions andofferingthe
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allows multiple and varied accegsints.

Technologys encouragedhroughoutthe Workforcelnnovationand Opportunity

Act. Information will be provided on all Core Program Partner websites on services
that are available via the web. Information on how to access web resources will
be provided via the system orientation and through outreach and recruitment
materials.

How entities within the SC Works delivery system, including center operations
and partners, will comply with the nondiscrimination provisions of WIOA, if
applicable, andapplicable provisions of the Americans with Disabilities Act of
1990 regarding the physical and programmatic accessibility of facilities,
programs, and services, technology, and materials for individuals with
disabilities, including providing staff trainig and support for addressing the
needs of individual with disabilitiesand

TheWaccamawVorkforceDevelopmenBoardsupportsandrequirescompliance
asfollows:
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1 Section 188 of the Workforce Innovation and Opportunity Act prohibiting
discrimnation on the groundsof race,color, religion,sex,nationalorigin,age,
disability, political affiliation obelief.

1 Section 188 of the Workforce Innovation and Opportunity Act requires
reasonable accommodations be provided to qualified individuaith
disabilities in certaircircumstances.

All workforce system partners will post required notices to ensure all eligible
AYRADGARdMzEfa FNB IgFNB 2F GKS aeadsSyQa 2o
discriminatory manner. Equal Employment Opportumstyhe Law notices will be

posted in all partner facilities and will be reviewed with each program participant

and documented in each client file. Equal Employment Opportunity language will

be placed on all new and reprinted outreach and recruitment doents.

Monitoring will include a review of system compliance regarding all of the above.

Identification of roles and resource contributions of the SC Wqr&sners.

The Resource Sharing Agreement (RSA) is a plan to fund the costs of the services
andthe operatingcostsof the system,includingfundingof infrastructurecostsof
Waccamaw SC Works Centers and funding of the shared services and operating
costs of the Waccamaw SC Works system. The Partners agree to enter into a
Resource Sharing Agreemetd support the cost of shared services and jointly
occupied facilities. Such agreement shall meet the principle of proportionate
responsibility for support of services. Cost allocation among partners shall meet
Workforce Innovation and Opportunity Act rdgtions, Federal Uniform
Guidance, state rules, policies and guidelines. Each partner will have a separate
Resource Sharing Agreement detailing shared cost which shall be incorporated
into this Memorandum of Understanding. The Waccamaw SC Works system is a
g2N] AYy LINRP3INBaa FyR AGa Oz2ada yR GKS t|
on projections only and may need to be adjusted from time to time to most
accurately reflect actual costs and contributions. Each Resource Sharing
Agreement will be negotiaid and modifiecannually.

Cdzy R YSyGlftfex LI NIGYSNER KIF@gS | 3SR G2 L
employees (FTEs). Each partner will provide their own materials and program
ALISOAFTFAO SIdZALI)YSYGd t | NOYSNB hokksona Attt o0S
part-time basismayprovideresourcesn the form of in-kind contributionssuchas

shared staff for workshop trainers, resource room coverage, or fdask

coverage.
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Waccamaw SC Works in Horry, Georgetown, and Kingstree Cougitessta
contribute to the delivery of the following services in the Waccamaw SC Works
system:

Greeting and front endervices;

Job vacancy announcements gmabtings;

Referrals temployment;

Employmentworkshops;

Print materials and maintain a sufficiestupply of appropriate print

materials, such as brochures, flyers, and information packets dettikng

servicesavailable;

1 Unemployment Insurance, Veteran, and Trade Adjustnsentices;

Labor marketnformation;

Providing access, support, and trainmgthe SC Works Online (SCWOS)

system;

1 Researching labor market statistics and trends and publishing them via email,
print, or website as appropriateind

1 Share and patrticipate in training opportunities for all SC Works staff in the

Waccamawegion.

= =4 -4 -8 4
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Thecosts identified as shared costs are reflected in the budget document included
in the Resource Sharing Agreement. The costs are incurred by partners in the
provision of customer services through the Gatp delivery system.

Facility Costd-acility costare defined as those actual costs related to the facility
use, maintenance and operation of the Waccamaw SC Works Centers. These costs
include payment of utilities, lease/rent, and security. Facility costs shall be borne
by those partners who deliver seces through the Waccamaw SC Works Centers

in the Waccamaw Workforce Development Area. Such costs shall be allocated on
GKS oFaira 27F dtimeldnpuliegsIAIBs), thase siaff workihgldiry

(3) hours or more per week, assigned to and workiithin Waccamaw SC Works
Centers requiring a regular working space that may consist of an office or desk or
other dedicated work space. For partners with funding limitationskimna
allocations areacceptable.

Waccamaw Regional Council of Government#saitesignee, shall not enter into

a lease agreement to move offices that include DEW staff without consulting with
the Administration, Support, and Operations Division at the DEW prior to the
execution of a lease agreement. Once DEW has agreed to thes tef a lease
agreement to move offices that include DEW staff and the lease has been
executed, an addendum to this Resource Sharing Agreement reflecting the move
and any related changes must be executed prior to the move. Routine costs
incurred during thanonth of the relocation will be proated by bothparties.
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Maintenance Costs.Maintenance and Facility Operations costs include the
following unless otherwise noted: landscaping, janitorial/cleaning maintenance,
routine build maintenance ancepairs, including HVAC, and pest control.

Supplies, Equipment, and Related CostsSupply costs are those related to
individual staff in performing their respective job duties and those related to the
supply of items needed for public access (i.e. wmese room) and
common/shared spaces (i.e. restrooms) in each Center. For Program Year 2015,
DEW will purchase all Department of Employment Workforce staff supplies
needed, including business cards, through the appropriate DEW program
manager (Ul Hub Manager WED Regional manager). The only shared supply
costs will be t hose specifically related to public access and common/shared
spaces as purchased by the Operator. These costs should be reconciled and
invoiced to DEW quarterly and will be shared proporétely across all programs
located in the Center according to the quarterly staffing addendum.

Equipment costs are those related to the use of rented equipment, such as Xerox
machines, etc. (including paper and ink for the machine) and will be shared
proportionately by the staff/partner using the equipment. Beginning in PY 2015,
DEW no longer shared the use of DEW leased copier machines with partner staff
or customers. All DEW staff is required to use DEW equipment only. The Xerox
machines have the capility for file storage, email and fax, and are specifically
configured to allow email access within the Department of Employment
Workforce network only. Partner staff will be responsible for providing the
necessary equipment for their staff as well ay aecessary customer equipment

in public access space (i.e. resource rooms). DEW will share in the cost of public
access equipment only, as provided by the Operator, and oséd Center
customers. These costs should be reconciled and invoiced to DEWWdyand

will be shared proportionately across all programs located in the Center according
to the quarterly staffingaddendum.

Public access equipment, not including personal computers, is currently two (2)
printers in the Conway Center.

Effective 12/3114, DEW began supporting only DEW staff in all facilities.
Computers and other technology, such as phones, printers, and copiers are the

A > s oA
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Access to EquipmenDEWIT staff shalbe granted access to all DEW equipment
whether in DEW facility host buildings or rRBEW facility host buildings. The
Operator agrees that DEMV staff will maintain access to DEW equipment and be
granted access to any other properties to verify ownerstiippugh the state
property system. If equipment is found on the state property
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inventory list, the Operator agrees to return the equipment for-ledarding,
transfer, and return to ensure proper handling as required by IRS regulations
property ownership and resolution of any depreciated value of the equipment.

Network ClosetsNetwork closets contain storage racks that hold all network
equipment related to network connectivity in both DEW facility host and host
facilities. DEW owned egpment must remain accessible to DHW
network staff during normal operating hours and may require afteursaccess.

Existing Internet circuits owned and maintained by DEW may be refitted to better
accommodate the total number of staff on any giveetwork and DEWT will
provision bandwidth at their own discretion.

Public Access ComputerBEW agrees to share in the cost of public access
personal computers (i.e. necessary and reasonablecape costs of resource
rooms and shared computer labs)@slined in the Resource Sharing Agreement

IT Guiding Principles. The IT costs will be shared proportionately according to the
guarterly staffing addendum. Actual costs must be reconciled and invoiced to
DEW quarterly in accordance with the methodology a#éxed in the Resource
Sharing Agreement IT Guiding Principles.

As part of reconciling IT costs, DEW will be provided a copy of all current IT service
provider contracts and any forthcoming modifications.

Actual costs must be reconciled and invoiced t&VWD quarterly with the
completed Quarter PC Count Signature Sheet included with this Resource Sharing
Agreement. DEW will be provided a copy of all current IT service provider
contracts and any forthcoming modifications.

Shared Network Accesh the case¢hat DEW staff presence is minimal; DEW may

request to provide service DEW staff through a VPN tunnel. A VPN tunnel allows
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connections. This method maintains administrative controD&W connections
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management. Any requests for access of this type will be negotiated between

GKS hLISNI{i2NRa L¢ aSNBAOS LINPOARSNI FyR @K
Unit of DEWMT.

Telephone (VolP and Analogp)EW will provide and maintain telephone (either
VoIP or analog) for DEW staff in all locations where a DEW circuit is in place and
active, and has sufficient bandwidth for telephone support. In offices where DEW
presence isninimal, or where the Operator is providing phone service, the
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Operator may bill DEW for the proportionate share of monthly billing by the
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provided or supported bgither party, DEW may choose to provide or request
alternate communication methods as needed on a €agease basis.

Privacy and Personally Identifiable Information (PIThe protection of private

and PIl data is of the highest priority. DEWstaff icommitted to complying with

all federal and state laws, regulations, and guidance regarding protection of PII,
including IRS Publication 1075. Any suspected breach in data security should be
reported to DEW Information Security staff immediatelyrdbsec@dew.sc.gov

In the event data security is suspected of being comprised. -DEMAfT will take
immediate corrective action, including but not limited to suspending access to
data and application resources.

All areas of IT support, agreement and compliance in this document are bound
by IRS Publication 1075 requirements and regulations. IDE¥aff will take
immediate corrective action in the event that private information is discovered

to be at risk or in vi@ltion of IRS Publication 1075. Partners agree to safeguard
and protect confidential and personally identifying information pursuit to Federal
and State law and IRS Publication 1075. Partners with access to unemployment
information from DEW must maintain éise records pursuant to
S.C. Code Ann 418-150 through-170 and 20 C.F.R. 603. These requirements

survive the duration of this agreement.

Front Desk Staff/IntakeThe front desk staff is responsible for the coordination of
traffic flow of customers seekg assistance from any Center partner. For Program
Year 2016, DEW will continue to employ an intake coordinator in the
Comprehensive Centers who will lead this functional area. The WRCOG reserves
the ability to be involved in the training process for thesfion as it requires
familiarity with DEW and all partner services in the Center.

Number of FT Employees 38 34 4
SC Works Conway (03)
200A Victory Lane / Conway SC 29526
Responsible
Item Description Total DEW WRCOG Payer
Cost Share % 100% 89% 11%
Facilities:
Rent 0 0 0
Security 21,216.00 18,983.00 2,233.00 WRCOG
Utilities 59,640.00 53,362.00 6,278.00 SCDEW
Janitorial/Maintenance 13,740.00 12,294.00 1,446.00 SCDEW
Landscaping 5,200.00 4,653.00 547.00 SCDEW
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General Repair 12,000.00 10,737.00 1,263.00 SCDEW
Pest Control 2,000.00 1,789.00 211.00 SCDEW
HVAC Maintenance 0 0 0

Depreciation (Bldg Usage Fee) 42,720.00 38,223.16 4,496.84 WRCOG
Total Facilities 156,516.00 140,041.16 16,474.84

Operating:

Telephone*** 32,364.00 0 32,364.00 WRCOG
PC Costs * 40,440.00 36,183.00 4,257.00 WRCOG
Equipment Maintenance/Renta 4,000.00 3,579.00 421 SCDEW
Common Area Supplies** 2,280.00 2,040.00 240 WRCOG
Postage & Shipping 400.00 358.00 42.00 SCDEW
TotalOperating 79,484.00 42,160.00 37,324

Grand Total Budget 236,000.00 182,201.16 53,798.84

2. A description and assessment of the type and availability of adult and dislocated
worker employment and training activities in the locakea.

The Waccamaw Workforce Development Board wants to make available as many

options for Individualized Career Services and Training as possible to allow a tailored

unique experience based on client needibis supports our customerentric model.
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toolbox of opportunitieswill be extensiveprovidingfront-line workersandintegrated

business service team members a chance to individualize the workforce system
experience andreate a meaningful plan afction.

The assessment of the type and availability of these employment and training
activities was conducted through a service mapping exercise performed by the
partner-convening group. The services will not all be the roleheftitle I Adult and
Dislocated/Norkerprovider. In someinstancesthe servicesare BasicCareerServices

that one or more partner agencies may be assisting with. In other instances, such as
Adult Education and Literacy, a Core Program Partner willgedbie serviceAdults

and Dislocated Workers may be-eaorolled across partner programs to leverage
resources and expand the meoptions.

Therefore, the Waccamaw Workforce Development Area will consider all Title |
service possibilities on the optionsenu:

Basic Career Services

A Eligibilitydetermination

A Outreach, intake, andrientation
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Initial assessment of skill levels, aptitudes, abilities, and supportive serecks
Labor exchangservices
Referrals and coordination ettivities

Workforce and labor market employment statistinformation

o o I o To

Performance information and program cost information on eligible providers of
training

T

Local area performance regarding accountabitigasures

T

Information on availability of supportive servicasdreferrals

A Assistance in establishing eligibility for financial aid assistance for training and
educationprograms

A Information and assistance regarding filing Unemployment Insuralaies.

Individualized Career Services
A Comprehensive and specializassessments of the skill levels and service needs of
adults and dislocatedorkers.
Individual employmenplan
Group and/or individual counseling antentoring
Career planning (including casmnagement)
Shortterm pre-vocationalservices
Internships andvork experiences
Workforce preparatioractivities
Financial literacgervices

Out-of-area job search assistance and relocatiseistance

To To o Do To Do Po o Do

English language acquisition and integrated education and trapgmogyams
Training Services

A Occupational Skill§raining

Onthe-Job Training

Programs that Combine Workplace Training with Rel&tsttuction
Apprenticeshipl raining

Training Programs Operated by Priv&ector

Skill Upgrading anRetraining

To o o o I To

Entrepreneuriallraining
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Customizedraining
Incumbent WorkerTraining
Adult Education and Literadctivities

o Po o >

Job ReadinesBraining

Frontline staff will be trained on each of the service options and the Waccamaw
Workforce Development Board will develop policies to support each service.

. Adescriptionof how the LocalBoardwill coordinateworkforceinvestmentactivities
carried out in the local area with statewide rapid responaetivities.

Rapid Response is designed to shorten or eliminate time between employment
opportunities for an individual, ratting or eliminating the time an individual would
receive Unemployment Insurance benefits. A Rapid Response team, which is
comprised of State and Waccamaw Workforce Development Area employees, offers
its services to small organizations and large compaaligs. The Dislocation Service
Unitemployeedisseminateessentiainformationto individualsyangingfrom howto

file for andwhatto expectfrom Unemploymentnsuranceo localresourcesavailable

for individuals seekingeemployment.

In the WaccamawVorkforce Development Area, Rapid Response is a collaborative

effort that involves locally defined partnerships with staff from the State, the
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Division of Unemployment Insurance. Rapid Response teams work with both Worker
Adjustment and Retraining Notification (WARN) and WéARN businesses and
employees to quickly maximize public and private resources thatidiimize the
disruptions on companies, affected workers, and communities associated with job

loss. Generally, Rapid Response Teams provide customized services onsite at an
affected company, accommodate work schedules, and assist companies and workers
through the challenging transitions associated with job loss.

AllRapidResponsesirespectiveof the sizeof the dislocationeventandwhetherit is

a WARN or noiWARN situation, involve: (1) an initial business consultation, which is
employerfocused, and2) an information session, which is employee focused. The
State works collaboratively with local workforce system partners, the Division of
Unemployment Insurance, and other relevant stakeholders to ensure effective,
customercentric Rapid Respongeovision.

. A description and assessment of the type and availability of youth workforce
investmentactivities in the local area, including activities for youth who are
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individuals with disabilities, which must include an identification &uccessful
models of suclactivities.

Youthactivitieswere assessethy the Waccamaw/VNorkforceBoardY outhCommittee
and it was determined that the focus on eat-school youth will strengthen service
delivery in the locahrea.

The Workforce Innovation and Opportunity Act requires that a minimum of 75% of
Waccamaw Workforce Development Area Title | youth funds, minus administrative
costs, must be spent on owtf-school youth. The Waccamaw Workforce Development
Boardhaschoserto usethe majority of its Title I fundsfor out-of-school youttservices
agesl6to 24 but reservesthe right to useup to 25%o0n in-schoolyouth for special
projects approved by thBoard.

Also, the Workforce Innovation and Opportunity Act requires a minimum of 20% of
the Waccamaw Workforce Development Area Title | youth funds, minus
administrative costs, must be spent on work experiences.

Academic and Occupationatiucation
SummerJobs
PreApprenticeshigPrograms
Onthe-Job Training

Job Shadowing andternships

E R I I |

Program expenditures on the work experience program element include wages as
well asstaffingcostsfor the developmentand managemenbf the work experiences.

Examples of the 20%riority spending on work experiences:

Youth wages including Federal Insurance Contributions Act (BI}CA)

Staffing costs for time spent identifying potential work experiemgportunities.
Staffingcostsfor time spentworkingwith employergto developthe work experience.
Staffing costs for time spent working with employers to ensure a successful work
experience.

Staffing costs for time spent evaluating the werperience.

Participant work experience orientatigessions.

Classroontraining.

Requiredacademic education component directly related to the workforce
experience.

Orientation foremployers.

> D >
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elements in our menu of services:
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10.

11.

Tutoring, study skills &ining, instruction and evidendgased dropout prevention
and recovery strategies that lead to completion of the requirements for a secondary
school diploma or its recognized equivalent (including a recognized certificate of
attendance or similar documerior individuals with disabilities) or for a recognized
postsecondargredential.

Alternative secondary school services, or dropout recovery servicappeaspriate.

Paid and unpaid work experiences that have as a component academic and
occupational educabn, which maynclude:

a. Summer employment opportunities and other employment opportunities
available throughout the schogkar.

b. Preapprenticeshigprograms.
c. Internships and job shadowingnd,
d. Onthe-job trainingopportunities.

Occupational skiltraining, which may include priority consideration for training
programs that lead to recognized postsecondary credentials that are aligned with in
demand industry sectors or occupations in the laraka.

Education offered concurrently with and in the nsa context as workforce
preparation activities and training for a specific occupation or occupatnstier.

a. Adult education and literacy activities such as basic academic skills training,
critical thinking skills, or digital literaskills;

b. Workforce peparation activities such as selfmanagement skills grooming for
employment, or following directiongind

c. Workforce training such as occupational skills trainingthanjob training, job
readiness training, or customizéGining.

Leadership developmerdpportunities, which may include community service and
peer-centeredactivitiesencouragingesponsibilityand other positivesocialandcivic
behaviors, asppropriate.

Supportive services.

Adult mentoring for the period of participation and a subsequpetiod, for a total
of not less than 12nonths.

Followup services for not less than 12 months after the completion of participation,
asappropriate.

Comprehensive guidance and counseling, which may include drug and alcohol abuse
counseling and referral sappropriate.

Financial literacgducation.

a. Supportthe ability of participantsto createbudgets jnitiate checkingandsavings
accounts at banks, and make informed finand&disions.

49




b. supporting participants in learning how to effectivehanage spending, credit,
and debt, including student loans, consumer creitl,

C. {dzLILIR2 NI AY3I | LINIAOALIYGQa FoAfAGe G2
products and services.

12. Entrepreneurial skillgaining

a. Entrepreneuriakkillstraining providesthe basicof startingandoperatinga small
business. These trainings should develop the skills associated with
entrepreneurship and may include but not limitéeml

i. Taking initiative, creatively seeking out and identifying business
opportunities, develop budgets and forecast resource needs, understand
various options for acquiring capital and the traoffs associated with each
option; and,
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13. Services that provide labor market and employmerformation about indemand

industry sectors or occupations available in the local area, such as career awareness,
career counseling, and career exploratgervices.

14. Activities that help youth prepare for and transition to postsecondary education and
training.

a. Inform participants of legal responsibilities after turning 18, assess participant
strengths/abilities/interests, help participants prepare and submit post
secondary education applications and financial aid, investigate and apply for
scholarshipsand develop portfolio that demonstrates accomplishments and
competencies.

Aswith the AdultandDislocatedVorkerProgramsall fourteen (14)elementswill not
necessarilype providedby the Title | Youthserviceprovider. Youthmayreceivesome
serviceghrough coordination with Core Partner Programs including Adult Education
and Literacy, WagnePeyser, Vocational Rehabilitation, or other Required Partner
Programs.

Although the local area does not currently have any specific program models for
serving yoth with disabilities, recruitment and partnership efforts to serve more
youth with disabilities are in process. South Carolina Vocational Rehabilitation works
handin-hand with Waccamaw Workforce Development Board youth services to
provide ceenrollment and funding for work experience for eligible youth. South
CarolinavocationaRehabilitatiorhasa counselorassignedo eachpublichighschool

in the Stateof SouthCarolinaandin somecaseghe counselorsare physicallyjocated
atthe school. Thecounselorgrovidepre-employmenttransitionservicedo students
including: job explorationcounselingyork-basedearningexperiencegounselingon
opportunities for enrollment in comprehensive transition or pasicondary
educational programs at institions of higher education, workplace readiness
trainingto developsocialskillsandindependentliving, and instructionin self
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advocacy, which may include peer mentoring. There are also programs for students
with visualimpairmentand/or legalblindnesghrough SouthCarolinaCommissiorfior
the Blind.

SouthCarolinavVocationaRehabilitationstaffin the Waccamaw.ocaWorkforceArea
train and work closely with the WIOA Youth Title | programs teergoll and
appropriate youth to leverageesources and expand the menu of options for youth
with disabilities. Training will be provided to all local staff for both agencies-in co
enrollmentstrategies.

When appropriate, youth will be eenrolled in a Core Program Partner funding
stream toleverage resources and maximize service options to youth.

The local area is also partnering with two local agencies specializing in autism
awareness: SOS Healthcare and The Reggie Sanders Foundation. The WWDB staff is
having regular meetings with both agges to figure out ways to effectively partner

and make referrals.

. A description of how the fourteen (14) youth program elements are integrated in
program design.

The Waccamaw Local Workforce Development Area makes all 14 program elements
availableto youth participants put not all servicesare fundedwith WIOAyouth funds.
Partner collaboration ensures a variety of options for many of the elements. When
WIOA is not funding an element, an agreement is in place to offer the program
element elsewhere andnsure that the activity is closely connected and coordinated
with the WIOAyouth programif enrolledyouth are participating. Thelocallyprovided

youth elementdnclude:

Tutoring and Study Skills Training and Instruction

Forina OK22f @2dziKX LI NGAOALI yGa NBOSAGS aSND)
classes and during the after school program located in the high schools. Fof- out

school youth, participants receive services in the WIOA computer lab or the Adult

Education program. This includes tutoring in core curricula courses by certified

teachers on an as needed basis, assistance with homework or other assignments,

basic skills upgrading including Statkughn 2014 computdrased GED program.

Career Coaches catinate these youth services on an individual basis for each
participant.

Alternative Secondary School Services
Participants receive services at the Alternative Secondary school assigned to the
districtin whichthey resideor anotherapprovedagencythat isK-12funded. Services
must be approved by the school district and lead to a high school diploma or GED.
Career Coaches coordinate services on an individual basis fopadichpant.
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Paid and Unpaid Work Experiences

Work experience isoordinated by the Career Coaches to assist youth participants in
acquiring personal attributes, knowledge and skills needed to obtain a job and
advance in employment. The purpose is to provide the participant with the
opportunity for career exploration ahskill development. Assessment results assist

staff in placing students at appropriate work experience sites.

Occupational Skills Training

Training services are coordinated by the Career Coaches in conjunction with the
participant based on expressed imgst and skill levels. Training is provided as
appropriate and available by technical colleges, vocational schools, Adult Education
Centers, and proprietary training centers. Training is aligned with locally focused in
demand industry sectors.

Education Offered Concurrently with and in the Same Context as Workforce
Preparation Activities and Training for a Specific Occupation or Occupational Cluster
Youthhaveaccesgo awide arrayof workforcepreparationtrainingto assisin getting

and keeping a jolncluding life skills and work readiness skills in five categories: life
skills, work habits and behaviors, work attitudes and values, communication and
interpersonal skills, and jobearchskills. The local area has over fifty (50) of these

life skillsworkshopsthat are taughteither one-on-one duringcasemanagemenor in

a classroom setting. Training utilizing Career Pathways, Career Ready 101, and other
available training to assist in advancement in chosen careers is provided. WorkKeys is
available teensure participants have the skill levels required to maintain employment

in their chosen careers. Beginning July 1, 2017, the Local Area will also provide
Strength Finders to assigbuth.

Leadership Activities

Participants perform community service peofs that emphasize positive social
behaviors, sefesteem building, maintaining healthy lifestyles and encourage the
importance of responsibility. Seminars are also provided to assist iresteém,
positive seHfimage, and leadership development.

Suppative Services

Support services are provided on an as needed basis and validated on the Individual
ServiceStrategy.Areferencelist isavailableto assistin identifyingsupportiveservice
resources in the local area. WIOA funds are used as eetast.

Adult Mentoring
Local adult volunteers serve as mentors to participants when the service is needed.
Mentors help participants develop good habits and a positive attitude toward work
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and life in general. Mentors assist with motivatparticipants and providing guidance
and input as needed. The Mentor becomes the role model for participants. A
minimum of two hours per month is provided to each youth participating in the
Mentoring element.

Followup Services

Followup services are praded for twelve (12) months after youth exit from the
program. Career Coaches have at least monthly contact to assist youth with
challenges and encouragement. Contact may be-faeiace or through electronic
means and are documented in the SCWOS casesrsgetion. The extent of services
for follow-up are based on individual needs of the youth participant.

Comprehensive Guidance and Counseling

Career counseling is done by Career Coaches. Other more formal counseling is done
via referral on a casby-casebasis to specialized services such as Drug Counseling or
Abuse Counseling.

Financial Literacy Education

WaccamawLocal Workforce Development Area has curriculum it uses to either train
youth oneon-one or in a group setting how to budget, how to write a check, and
information on withholding from paychecks.

Entrepreneurial Skills Training

Local school districts andé local chambers of commerce offer entrepreneurial
classes that youth participants may participate in if it fits the Individual Service
Strategyplan. Thetrainingincludesspeakerdrom businessandindustry,information

on how to start a business and emting and maintaining a successful business. Youth
who are not sure if running a business is a good option are encouraged to participate
in Junior Achievement activitiéscally.

Services that Provide Labor Market and Unemployment Information About In
Demand Industry Sectors

Youth participants are encouraged to visit the local SC Works Centers to attend
workshops that related to career exploration and to access labor market information
and skills required for specific jobs in the area.

Activitiesthat HelpYouthPreparefor and Transitionto PostSecondarfEducatiorand
Training
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website and SCOIS to identify career interests. In addition, a workshop entitled
Exploring @reer Optionsis provided by local staff. College tours, assistance with
college applications, and information on apprenticeships and other avenues youth
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may pursue are provided.

Asperthe Workforcelnnovationand OpportunityAct,designframeworkservicesnay

be done by the grant recipient/fiscal agent. Design framework elements include
intake, objective assessment, individual service strategy, case management, and
follow-up servicesWaccamaw Regional Council of Governments, the grarpiestti

and fiscal agent for the Title | funds will do the design framewtakents.

The Waccamaw Workforce Development Area is rural in nature. The Waccamaw
Workforce Development Board determined that there is an insufficient number of
eligible providers b youth workforce investment activities in the Waccamaw
Workforce Development Area, and thus has awarded the remaining youth elements
to the WaccamawRegionalCouncilof Governmenton a solesourcebasisasallowed

in the Workforce Innovation an@pportunity Act, Sectiofi23(b).

. A description of how the Local Board will coordinate relevant secondary and-post
secondary education programs and activities with education and workforce
investment activities to coordinate strategies, enhance servicemd avoid
duplication ofservices.

The Waccamaw Workforce Development Board has established a Youth Services
Committee to ensure that youth workforce activities are focused on the needs and
expectationsspecificto 16to 24 yearolds.TheYouthService€ommittee istaskedto

ensure youth services are coordinated between education and workforce
development activities, particularly in regard to postsecondary education. The
engagement with secondary education includes recruitment efforts targeting
individuabwho havedroppedout of schoolor who are graduatingandneedhelpwith

further education and trainingctivities.

Educational institutions and economic development agencies are active in assisting
with program design concepts to ensure that teervices provided by WIOA are
alignedwith other post-secondaryopportunitiesin the localareaandthat there isno
duplication of service. A service mapping session is held annual to update the resource
guide. The service mapping session includes allired partners as well as other
communitybased organizations and includes a discussion of services available
relevant to secondary and posecondary education and workforce investment
activities.

. A description of how the Local Board will coordinate théIOA Title | workforce
investment activities with the provision of transportation and other appropriate
supportive services in the locarea.

The Waccamaw Local Workforce Development Area depends on many local
communitybased organizations to assist wghpport services. A resource guide is
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availableto helpidentify resourceghat mayhelpaspecificneedof a participant. The
Board has established a supportive services policy that is included here that defines
specific servicegrovided:

Supportive Servicdolicy

Transportation barriers continue to be an area of concern for-ilmwome and
individuals with baiers to employment in all three (3) Waccamaw Counties.
Waccamaw Workforce Development Board provides transportation supportive
servicen acaseby-casebasisif assistancésrequiredto participatein aneducation

or training activity. The difficultyn accessing transportation has beedriving force
behind why it is necessary for Waccamaw to have-Stap Centers in eac@ounty.

. A description of plans, assurances and strategies for maximizing coordination,
improving service delivery, and avoidirduplication of WagnefPeyser Act services
and other services provided through the SC Works deliggstem.

WagnerPeyser is a Core Program Partner in the Stap delivery system and their local
managermasbeenactivelyinvolvedin the partner conveningwork doneto preparethis plan,
service map, identify areas of collaboration, and build-ttagay operationgbrocedures.

WagnerPeyser will be ctocated fulitime in the comprehensive Orgtop Center and share
in the facility costs. In addition, a regsentative will set office hours in one of our affiliate
OneStop Centers with the intent to visit at least one day a week.

Alongwith the other CoreProgramPartners WagnerPeysehasagreedto the customerflow
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all Core Program Partner clients registering in the SC Works database and viewing a system
orientationaswell asreceivinganybasiccareerservicesavailableat the locationthey access.
WagnerPeyser has also agreed to the referral process and initial screening to identify
potential services for all Centelients.

WagnerPeyser, along with partner staff, will continue to provide froloor coverage,
resour@ room coverage, and basic career service workshops open to all workforce system
clients. WagnePeyser will participate on the Local Integrated Business Services Team to
ensure employers are served according to a custecestric model and that partnerganot
duplicating efforts.

. A description of how the Local Board will coordinate the WIOA Title | workforce
investment activities with adult education and literacy activities under the WIOA
Title 11, including how the Local Board will carry out the revieiiocal applications
submitted under Title 1l consistent with WIOr&quirements.

Adult Education and Literacy is a Core Program Partner and will be actively
55
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participating in the partner convening groups held in the Waccanvdorkforce
Development Area to prepare this plan and service map, identify areas of
collaboration, and build dato-day operational procedures.

TheWorkforcelnnovationand Opportunity Actfocuseson targeted populationswith

more barriers than previous legislations. The Waccamaw Workforce Development
Areais expectingto & Y Sggaplewherethey | NBnéhelpindividualsgainthe skills

and knowledge they need to get and keep a job. The Sector Partnership approach
providesa blueprint for career pathways. Individuals will enter the system with the
partner that they will most benefit from and begin a path toward sifficiency via
career pathways. The career pathways model will create a talent pipeline to fill
employment n industries and occupations that are forecasted to have growth and
provide a seksufficient wage over the next few years. The Waccamaw Workforce
Development Board believes that many of the workforce system individuals will start
with AdultBasidEducatia or Englisrasa Second_anguage@ndbuild from there. The
partnership with Adult Basic Education and Litera@sgential.

Along with the other Core Program Partners, Adult Education and Literacy in all three
(3) countieswill participatein the customerflow that providesfor ad yv@&ongR 2 2 NE
approachto servingindividualsin the WaccamawVorkforceDevelopmentArea. The

design has all Core Program Partner clients registering in the SC Works database and
viewinga systemorientation aswell asreceivinganybasiccareerservicesavailableat

the location they acces#dult Education and Literacy has also agreed to the referral
process and initial screening to identify potential services for all-Soe Center
jobseekers.

Adult Education andliteracy has agreed to pe$ABE test the youth that enter the
program and provide tutoring for students who are not on level. They will purchase
the tests and give the test at a Oi®op Center or at their site, whichever is more
convenient for the youthWhen needed, they will provide the instruction to improve
scores. Adult Education and Literacy will also complete adult education paperwork
and track the time the student is working with them directly and on approved
software. After the hours of instruatn are complete, the student will be post tested
readying the student to enter training.

The Adult Education and Literacy Providers expect a request for proposal (RFP)
package to be available in the fall/winter of 2017. Prior to its submission, the
Waccanaw Workforce Development Board will be notified of the review process.
Eligible providers (potential grantees) will submit a Letter of Intent.

A LWDB Proposal Review Training will be held via live webinar where LWDB members
will be provided with an overgiv of the proposals, instructions on how to review
proposals, and how to use the proposal review rubric. LWDB members will
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have an opportunity to ask questions during the webinar. A webinar playback option
will be available. Any LWDB membuwiigh potential conflicts of interest should recuse
themselves from the review process.

Upon receipt of all grant applications, South Carolina Department of Edue@iftice

of Adult Education staff will screen all applications to determine eligibiligpiay for
funds. All applications deemed eligible will be sorted by their LWDA and packaged for
hard-copy or electronic transmittal to the Board Chair and LWDA Administrator. The
package also will include the rubric and review instructions.

Board memberwill use the rubric to review each proposal for alignment with their
Local Plan.

Once the review process is complete, all forms and other supporting documentation
will be forwarded to the South Carolina Department of Educa@fice of Adult
Education fo consideration in the grant competition process. South Carolina
Department of Educatio®ffice of Adult Education staff will review LWDB comments
and feedback on Local Plan and estep alignment and consider the results of the
review.

57




SECTDN V: Operations and Compliance

1. Copies of executed cooperative agreements which define how all local service
providers, including additional providers, will carry out the requirements for
integration of and accesgo the entire setof servicesavailablein the local SCWorks
system. This includes agreements between the Local Board or other local entities
with respectto efforts that will enhancethe provisionof servicedo individualswith
disabilities and to other individuals, such as the crdssining of staff, technical
assistance, the use and sharing of information, cooperative efforts with employers,
and other efforts at cooperation, collaboration, ancbordination.

MOU/RSA:- Adult Ed

MOU/RSA Voc Rehab

MOU/RSA DSS

MOU/RSA:- Job Corps

MOU/RSA- Goodwill/SCSEP

MOU/RSA- Horry Georgetown Technical College
MOU/RSA- Migrant and Seasonal Farm Worker Program
MOU/RSA:- Native Americans Program

MOU/RSA- Second Chance

2. Adescriptionof the entity responsiblégor the disbursalof grant fundsasdetermined
by the chief electedafficial(s).

The Chief Elected Officials have designated Waccamaw Regional Council of
Governments as the entity responsible for the disbursal of ifitamds.

3. A description of the competitive process that will be used to award the subgrants
and contracts for WIOA Titledctivities.

The Waccamaw Workforce Development Board is not incorporated. Waccamaw
Regional Council of Governments was designateel fiscal Agent and Grant
Recipient by the Chief Elected Officials. In its capacity as Administrative Entity,
Waccamaw Regional Council of Government serves as the Waccamaw Workforce
Development Board support and assists the Board in fulfilling its dutiesases
where there is a need for a firewall between responsibilities such as monitoring,
evaluation, procurement, plan development, and policy development, the
Waccamaw Workforce Development Board requests the Administrative Entity
contract with an indepndent consultant to provide assistance directly to Board
Members independent of Waccamaw Regional Council of Governments.
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http://waccamawworks.org/wp-content/uploads/2016/01/MOU-Second-Chance.pdf

An independent consultant will be contracted with to assist the Waccamaw
Workforce Development Board in procuring th@esstop operator. Waccamaw
WorkforceDevelopmenBoardandthe Waccamaw.ocalAreaChiefElectedOfficials

have selected and approved Waccamaw Regional Council of Governments to serve
as service provider for the Title | Adult and Dislocated WorBels 12016 through

June 30, 2019. Effective July 1, 2019, Ross Innovative Employment Solutions will
serve as the service provider for Title | Adult, Dislocated Worker, and Youth
Programs Training services that require an Individual Training Account must be on
the Eligible Training Provider List. In the event, the State of South Carolina requires a
different process the local area wabmply.

The entity selected for onstop operator through competitive procurementas
checked on epls.gov for suspension and@ebarment to minimize risk. Ross
Innovative Employment Solutions was the successful proposer for-Stope
Operator.

4. Local Boards will not be required to include proposed performance goals for
Program Years 2016 or 2017 in the local plan. Further guidamitieoe issued by the
State regarding the negotiation of local levels of performance. Agreed upon
performance goals must be incorporated into the local plan after negotiations are
finalized.

Waccamaw Workforce Development Board will incorporate perforoeagoals into
this local plan after negotiations are finalized.

5. A description of actions the Local Board will take toward becoming or remaining a

high-performing workforce areajncluding:

1 The effectiveness and continuous improvement criteria the Ld&ard will
implement to assess their onstop centers;

1 A description of the methodology used by the Local Board to allocate SC Works
center infrastructure fundsand

1 A description of the roles and contributions of SC Works partners, including cost
allocation.

Waccamaw Workforce Development Board is and will continue to be a high

performing Board. The Waccamaw Workforce Development Board will analyze
evidencebased return on investment through a performance management

dashboard to track employmentetention, wages, and educational attainment.

An independent evaluation will be conducted annually to review the local workforce
delivery system and provide feedback on enhancement possibilities and areas that
may be of concern to the Waccamaw Workfofevelopment Board. In addition to
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a third party evaluation, mystery shopping of each €8tep Center to evaluate
customer service will be done at least orazeually.

Waccamaw Workforce Development Board Members which includes Core Program
Partnerswill receiveat leastsix(6) hoursof trainingannuallyregardingthe workforce
system to keep them apprised of changes, promising practices, sector partnership
progress, and locaonsiderations.

Waccamawwill use the OneStop standards set by the State to further its quest for
continuous improvement and high performance. The Local Workforce Director for the
Board will convene Center partners through the completion of the SGSiome
Certification SelAsessment Tool that is divided into three sections: System
Standardgor EmployerServicesSystemStandardgor JobSeekerServicesand One

Stop Management Standards. The Board Committee will review the findings and assist
in overseeing a plan fdrigh-performance.

OneStop Center infrastructure and roles and contributions of SC Works partners are
included in the attached Memorandum of Understanding/Resource Sharing
Agreement:

MOU/RSA- Adult Ed

MOU/RSA Voc Rehab

MOU/RSA DSS

MOU/RSA:- Job Corps

MOU/RSA Goodwill/SCSEP

MOU/RSA:- Horry Georgetown Technical College
MOU/RSA- Migrant and Seasonal Farm Worker Program
MOU/RSA- Native Americans Program

MOU/RSA- Second Chance

OneStopinfrastructurecostsareallocatedbasedon FTEanddirectcosts. Irthe event
a partner cannot contribute with cash,in order to pay their fair share,an inkind
contribution may beestablished.

A descriptionof how Adult and Dislocatedworkertraining serviceswill be provided

through the use of individual training accounts)cluding:

9 If contracts for training services will besed,;

1 How the use of training service contracts will be coordinated with the use of
individual training accountsand

How the Local Board will ensure informed customer choice in the selection of
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training programs regardless of how the training services are togoevided.

Training services for Waccamamworkforce Development Area will be provided in
accordance with 134(c)(3)(G) of the Workforce Innovation and Opportunity Act.

Trainingservicegrovidedwill maximizecustomerchoicein the selectionof aneligible
provider of suclservices.

As requiredin the Workforce Innovation and Opportunity Act, in the Waccamaw
Workforce Development Area, training services shall be directly linked to-an in

demand industry sector or occupation or related enkeyel career path course of

study. Input from economic e/elopment, employers, core program partners, and

labor market information resulted in the Waccamaw Workforce Development Board

selecting Health Care and Manufacturing as the forecasted new and emerging
industry sectors or occupations. In addition, to sapgpcareer pathways and meet

clients where they are, the Waccamaw Workforce Development Board has approved
wSGOFAE FTYR 1 23aLAGEFEEAGE & | OFNBSNI LI GKgl &

Labor market data and local economic conditions can changdiwiéhwarning. As a
result, the Waccamaw Workforce Development Board may decidppoove training
services for occupations determined by the Board to be in sectors of the economy
that have a high potential for sustained demand or growth in the Waccamaw
Workforce Development Area. If this occurs, the Waccamaw Workforce Development
Board will document the decision in Board meeting minutes along with the
justification for thedecision.

Training services will be done through the Individual Training Accouatess for
educational institution training services and through a contract process for other
trainingservicesncludingon-the-job training,customizedraining,incumbentworker
training, or transitional employment. Waccamaw Regional Council of Gogrtsm
will not directly provide trainingervices.

Line item tracking will be done for Individual Training Account funds versus Training
Contract funds.

Customer choice can be achieved through a comprehensive case management

strategy that inwlves an assessment and the development of an Individual

Employment Plan that leads to training and seldzf ¥ A OA Sy Oé o ¢KS / | N

NRPES Aa (G2 KStLI 0KS OdzaAald2YSNI YIS Iy AYyT
FoR 61

5 f”s
- W7

erstoresDeslopmenssoset



program and cosinformation, and taking into considerations the dollar amount of
the training and the Board policy on expenditures.

7. A description of the process used by the Local Board to provide -da30public
comment period prior to submission of the local plan, padlarly for
representatives of businesses, labor organizations, auication.

The Workforce Innovation and Opportunity Act in subsection (d) says:

Prior to the date on which the local board submits a local plan under this section, the local
board shallit

(1) makeavailablecopiesof a proposedocalplanto the publicthroughelectronicand other
means, such as public hearings and local mreedia;

(2) allow members of the public, including representatives of business, representatives of
labororganizationsandrepresentative®f educationto submitto the localboardcomments
onthe proposedocalplan,not later than the endof the 30-dayperiodbeginningon the date

on which the proposed local plan is made available; and (3) include with the local plan
submitted to the Governor under this section any such comments that represent
disagreement with thelan.

The Waccamaw Workforce Development Board has included Core Program and
Required Partners in the preparation of this plan through partner meetings and
Workforce Board and Committee meetings. In addition, employers have been a voice
in the conversation to ensure business and industry needs and expectations are
included.

Apartnerdiscussiommeetingto discussuniquefeaturesandbenefitsof eachfunding
stream was held. This partneonvening group met to discuss similarities and
differences across services. A draft plan was written by an independent consultant
working with the partners. The draft plan review process will include forwarding an
emal notice to a website link targeting Core Program and Required Partners,
Waccamaw Workforce Development Board Members, Chief Elected Officials,
community stakeholders, and provideis. addition, a notice will be posted in each

of the OneStop Centers talert clients and customers. The notice will also be
emailed to all three county government offices requesting that it be posted on their
county websites. Finally, a notice will also be placed one time in a news publication
in The Sun News, the main newgga serving the three (ounties.

Following the thirtyday comment period, the partnezonvening group will discuss
comments and respond with changing the plan or indicating reasons for not making
a change.

8. A description of how SC Worksnters are implementing and transitioning to an
integrated, technologyenabled intake and case management information system
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for programs carried out under WIOA and by SC Waé&gners.

The Core Program Partners will register all applicants/participantise SC Works
database at each of the Offetop Center and/or partner agency access points. Title |
Adult, Dislocated Worker, and Youth Program providers will use the SC Works
database as its intake and case management system and tracking system ioe serv
engagement and performance outcomes.

Due to the need to coordinate assessmentseooollments, exits and case records,

it is important that the other Core Program Partners join Wagpeyser and Title |
Adult, Dislocated Worker and Youth Programsising the SC Works database as a
coordinated database. Until that is possible, the Waccamaw Workforce Development
Area will hold regular conversations to coordinate essential service delivery
components.

A description of how the Local Board ensui@snpliance with the Adult priority of
service requirements under WIOA Title | and State Instruction Numbek7.

The Waccamaw Workforce Development Board will spend adult funds according to
our priority of service policy that includes:

Priorityof servcestatusis establishedat the time of eligibilitydeterminationanddoes
not change during the period gfrticipation.

o Veterans and eligible spouses who are also-le@ome, recipients of public
15tPriority . . . .
assistance and/or basic skills deficient
Individuals who are not veterans or eligible spouses, are recipients of public
2" Priority assistance, other lovincome individuals, or individuals who are basic skills
deficient
3 Priority Veterans and eligible spouses who did not meet "first priorgtyriditions
4 Priority Individuals who are residents of the Waccamaw Local Area and who are no
veterans and do not meet criteria to be considered a target population

The Local Board will comply with state instruction and ensure that seventy percent
(70%) of participants enrolled since July 1, 2016 will be low income or basic skills
deficient. Basic skills deficiency and low income are defined in State Instruction
Number 1517.
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10. Adescriptionof how the LocalBoardis servingspecialpopulations, includingthosewith
barriers to employment, as required B/IOA.

{2dziK /I NREAYIFQa {GFGS 22Nl F2NOS . 21 NRQ&a t NA 2 NJ
Information to narrow the target for Priority populations to include:

Individuals withdisabilities
Veterans

Youth withBarriers
Longterm Unemployed
Exoffenders

Homeless

= =4 =4 48 -8

An emphasis is placed on individuals with barriers particularly individuals with disabilities,
recipients of public assistance, lamcome, and those who are basic skdkgicient. Core Program

t I NIYSNBR gAff LINGAOALIGS Ay | ay2 oNByYy3d R22NE
SC Works, initial screening, system orientation, and referrals.

VocationaRehabilitationand other CoreProgramPartnerswill participate in listeningsessionso
share information specific to their target populations and discuss appropriatenoalment
standards.

Regular monthly partner meetings will share information regarding shared participants.

SCDEW provides services to Veter and the Lonterm Unemployed in the local SCWorks
Centers. Waccamaw has many commuitiised organizations that serve homeless and
offenders that are invited to participate in service mapping and resource guide meetings.

11. Copies of current Local Boapblicies and definitionsincluding:
Supportive Servicegolicy;

Onthe-Job Training (OJT) reimbursemgmtlicy;

Incumbent Worker Training (IWT) policy, when using lofeadds;
Youth Incentivegolicy;

Local training cappolicy;

== =4 -8 4 2

The Waccamawvorkforce Development Board has set the maximum amount of an

Individual Training Account at $4,000 per program year. Participants can apply to

attend training that costs more than the maximum training amount, but those

participants must submit proof of wothe difference in cost will be paid. An

Individual Training Account that exceeds the $4,000 per program year requires

FLILINR @O f o0& GKS 22N] F2NOS 5S@St2LIYSyad . 21 N
maximum is $14,000 per participant.
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As caeer pathways and sector strategies are implemented this policy will be revised
to reflect any changes that are identified as necessary to increase the oppottunity
get and keep a job that pays a livaklage.

Waccamaw Workforce Development Area poli@es linked below:

Supportive ServiceBolicy

Memorandum regarding Supportive Services for OJT Al
On the Job Traininéolicy

Local IWT Grant Award Process

Youth Incentives Policy

Local Training Cap Policy

T [ 20t RSTAYAGAZ2Y F2N) e2dziKandK2 aNBIj dzA NB |

Beginning March 15, 2017 the Waccam@ierkforce Development Board defines
GNBIljdzZANBa RRAGAZ2YIE aaAradlyOoS G2 O2YLX Si
K2f R SYLX 2eYSyidaé¢ |a F2ft264aY

Anoutof-a OK22f @2dziKX Ay OfdzRAY3a | @2dziK gAGK |
1 Has a poor work history, to include, little to no work history, or has
been fired from a job within the past 6 months.
1 Has dropped out of post-secondary education during the past 12
calendar months
9 Currently has an incarcerated parent(s)/guardian or lack of support
system
Interested in college and is a first generation college student
Employed part-time and has been unable to obtain full time
employment with the past three months after employmentsearch

= =

Definition of Self Sufficiency

The Waccamaworkforce Development Board plans to revisit the current policy for self
sufficiency in the near future. We will utilize the Lower Standard Income Levels for SC (State
Instruction 1514, Attachment B). Currently Waccamaw defines Adult Selfficiency a

225% of LLSIL.

A Dislocated Worker will be considered underemployed if the individual is making 80% or
less of his or her prayoff income.
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http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C1-16-01-Supportive-Services-Policy.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C1a-Memorandum-regarding-Supportive-Services-for-OJT-and-WE.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C2-16-02-OJT-Policy.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C3-IWT-Award-Process.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C4-14-05-B-Youth-Incentive-Policy.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C5-13-07-A-ITA-Policy.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Attachment-C7-14-06-Definition-of-Self-Sufficiency.pdf

12. Copies of current local workforce area documernits;luding:

T

Memorandum(s) of Understanding and Beurce Sharing\greements,
including signaturesheets;

MOU/RSA- Adult Ed

MOU/RSA- Voc Rehab

MOU/RSA DSS

MOU/RSA- Job Corps

MOU/RSA Goodwill/SCSEP

MOU/RSA- Horry Georg&own Technical College

MOU/RSA- Migrant and Seasonal Farm Worker Program

MOU/RSA- Native Americans Program

MOU/RSA- Second Chance

*The MOU/RSArocesdor PY 19 is in progress.

T

All serviceprovider grants, including statements of work arlmlidgets;

Waccamaw Workforce Development Bodsdn the process of finalizing grants, statements of
work and budgets for the new contractor

Statements of work for ifhouse operational staff (wherapplicable);

Adult/DW Statement ofWork
Youth Statement ofNork

Currentor mostrecentGrant ApplicationRequest(s)/Request($pr Proposals;

One Stop Operator Request Héroposal

Local Workforce Development BoaRi+Laws;

Waccamaw- WDB Bylaws

Local Workforce Development Board and Committee meeting schedules;

Waccamaw- WDB and Committee Meeting Date$16

Local Workforce Development Board budgessid

Waccamaw- WWDB Budget
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http://waccamawworks.org/wp-content/uploads/2016/01/Adult-Ed-MOU-RSA-with-budget-sheeet.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-MOU-RSA-5-%C3%A2%E2%82%AC%E2%80%9C-Voc-Rehab.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-MOU-RSA-5-%C3%A2%E2%82%AC%E2%80%9C-DSS.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-MOU-RSA-3-%C3%A2%E2%82%AC%E2%80%9C-Job-Corps.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-MOU-RSA-4-%C3%A2%E2%82%AC%E2%80%9C-Goodwill-SCSEP.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-MOU-RSA-2-%C3%A2%E2%82%AC%E2%80%9C-Horry-Georgetown-Technical-College.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/MOU-Migrant-and-Seasonal-Farm-Worker-Program.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/MOU-Native-Americans-Program.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/MOU-Second-Chance.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Adult-and-DW-Statement-of-Work.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Youth-Statement-of-Work.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-WDB-Bylaws.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-WDB-and-Committee-Meeting-Dates-2016.pdf
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-WWDB-Budget.pdf

91 Local monitoringschedule.

File Review Tracking Tool Sample
PY 15 File Review Quarterly Summary
PY 16 File Review Quarterly Summary
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http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Monitoring-File-Review-Tracking-Tool_Sample.xlsx
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Monitoring-PY-15-File-Review_Quarterly-Summary.xlsx
http://waccamawworks.org/wp-content/uploads/2016/01/Waccamaw-Monitoring-PY-16-File-Review-Quarterly-Summary.xlsx

